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Agenda

1. Welcome 

2. Hydrology Update 

3. BCP Master Schedule

4. Resource Integration Exchange

  

5.   Hoover Portal 

6. Project Integration

7. P-DP Annual Operating Plan

8. Voluntary Reduction Program 
Update
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Colorado River Basin Hydrology 
Update 

Davis/Parker Project Combined Meeting
May 21, 2026
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Lower Colorado Basin System Conditions (as of May 17, 2026)

Reservoir Percent 
Full

Storage 
(maf)

Elevation 
(feet)

Lake Mead 30 7.86 1,052.49

Lake Mohave 96 1.80 644.29

Lake Havasu 94 0.54 448.33

Total System 
Storage 35 20.36 -

Total System 
Storage
(at this time last year)

40 23.38 -



WY 2026 Precipitation and Temperature
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Water Year 2026 Precipitation1

Upper Colorado River Basin Salt - Verde River Basin

Precipitation - 82% Precipitation - 86%

as of May 18, 2026

1 Percent of normal precipitation is based on an arithmetic mean, or average; percent of normal snowpack is based on the median value for a given date. Water Year statistics 
are based on the 30-year period from 1991-2020.

Lake Mead Basin

Precipitation - 115%
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Water Year 2026 Snowpack1

Upper Colorado River Basin Salt - Verde River Basin

Basin Snowpack - 17% Basin Snowpack - NA

as of May 18, 2026

1 Percent of normal precipitation is based on an arithmetic mean, or average; percent of normal snowpack is based on the median value for a given date. Water Year statistics 
are based on the 30-year period from 1991-2020.

Lake Mead Basin

Basin Snowpack - NA

SWE peaked at 60% of 
the peak seasonal median 

on March 9, 2026
SWE peaked at 69% of the 
peak seasonal median on 

February 23, 2026

SWE peaked at 34% of 
the peak seasonal median 

on February 22, 2026
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Water Year Inflow Average Water Year Inflow: 1991-2020 (9.60 maf)

1Water Year statistics are based on the 30-year period of record from 1991-2020.
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Lake Powell Water Year Unregulated Inflow
as of May 18, 2026

Comparison with History
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May Min Prob:    3.01 maf (31%)
May Most Prob:  3.27 maf (34%) 
May Max Prob:   4.27 maf (45%)

Water Year 2026 Mid-Month Forecast1

May Most Probable:    3.27 maf (34%)
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Lower Basin Side Inflows – WY/CY 20261,2
Intervening Flow from Glen Canyon to Hoover Dam

1 Values were computed with the LC’s gain-loss model for the most recent 24-month study.
2 Percents of average are based on the 5-year mean from 2021-2025. 9



2007 Interim Guidelines, Minute 323, Lower Basin Drought Contingency Plan, 
and Binational Water Scarcity Contingency Plan

Total Volumes (kaf)

Lake Mead 
Elevation 
 (feet msl)

2007 Interim 
Guidelines 
Shortages

Minute 323 
Delivery 

Reductions

Total 
Combined 
Reductions

DCP Water 
Savings 

Contributions

Binational 
Water 

Scarcity 
Contingency 
Plan Savings

Combined Volumes by Country                          
US: (2007 Interim Guidelines Shortages + 

DCP Contributions)
Mexico: (Minute 323 Delivery Reductions + 
Binational Water Scarcity Contingency Plan 

Savings)

Total 
Combined 
Volumes

AZ NV Mexico

Lower 
Basin 

States + 
Mexico

AZ NV CA Mexico AZ 
Total

NV 
Total

CA 
Total

Lower 
Basin 
States 
Total

Mexico 
Total

Lower 
Basin 

States + 
Mexico

1,090 - 1,075 0 0 0 0 192 8 0 41 192 8 0 200 41 241

1,075 - 1050 320 13 50 383 192 8 0 30 512 21 0 533 80 613

1,050 - 1,045 400 17 70 487 192 8 0 34 592 25 0 617 104 721

1,045 - 1,040 400 17 70 487 240 10 200 76 640 27 200 867 146 1,013

1,040 - 1,035 400 17 70 487 240 10 250 84 640 27 250 917 154 1,071

1,035 - 1,030 400 17 70 487 240 10 300 92 640 27 300 967 162 1,129

1,030 - 1,025 400 17 70 487 240 10 350 101 640 27 350 1,017 171 1,188

<1,025 480 20 125 625 240 10 350 150 720 30 350 1,100 275 1,375

The Secretary of the Interior will take affirmative actions to implement programs designed to create or conserve 100,000 acre-ft per annum or more 
of Colorado River System water to contribute to conservation of water supplies in Lake Mead and other Colorado River reservoirs in the lower basin. 
All actions taken by the United States shall be subject to applicable law, including availability of appropriations. 

2026 Reductions + 
Contributions

2026 Reductions + 
Contributions
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2025 Reservoir Protection Conservation
11



12

12

Lower Basin Modeled Conservation1
As of May 2026 (all volumes in acre-feet)

1 All projected volumes are subject to change. Additional conservation activities are being considered including system conservation, ICS, and other conserved water in 2026 through 2028. These additional 
activities will be included in Reclamation’s operational modeling.
2 Reclamation has funded approximately 3.12 maf of conservation between 2023-2025 in accordance with the Reservoir Protection Conservation requirements under the 2007 Interim Guidelines SEIS ROD. 
Information on accounted system conservation can be found online at: https://www.usbr.gov/lc/region/g4000/wtracct.html.

https://www.usbr.gov/lc/region/g4000/wtracct.html
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Powell ESP
Most Probable End of CY 2026 Projection:

3,504.32 feet (19% full)
Min/Max Range: 3,507.35 to 3,516.89 feet

Most Probable End of CY 2027 Projection:
3,518.70 feet (22% full)

Min/Max Range: 3,501.43 to 3,549.96 feet
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Mead ESP
Most Probable End of CY 2026 Projection:

1,037.03 feet (26% full)
Min/Max Range: 1,035.26 to 1,039.62 feet

Most Probable End of CY 2027 Projection:
1,029.23 feet (24% full)

Min/Max Range: 1,009.51 to 1,042.31 feet
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Davis/Parker Dam FY Gross Energy Generation Projections
Based on May 2026 24-Month Study Inflow Scenarios

Inflow 
Scenario FY 2026 FY 2027

Wet Scenario 1,304 GWHs 1,481 GWHs

Most 
Probable

1,304 GWHs 1,486 GWHs

Dry Scenario 1,304 GWHs 1,499 GWHs
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Davis/Parker Dam FY Gross Energy Generation Projections
Based on May 2026 Colorado River Mid-Term Modeling System



Hoover Dam FY Capacity Range1,2

Based on May 2026 Colorado River Mid-Term Modeling System

Percentile FY 20263 FY 2027 FY 2028 FY 2029

Max 1,389 1,472 1,495 1,555

75th 1,337 1,298 1,290 1,300

Median 1,308 381 342 362

25th 1,292 352 294 307

Min 378 258 133 0

1Projected generation/elevations based on the May 2026 24-Month Study inflow scenarios
2Projected values shown are measured in MWs of capacity
3Projections for FY 2026 reflect the remainder of FY 2026 (i.e. May 2026 through September 2026)

17



Hoover Energy Projections: May 20261

18

1Projected generation based on the May 2026 Colorado River Mid-Term Modeling System



The Colorado River:
Operations and Current Conditions
For further information please visit 

https://www.usbr.gov/lc/riverops.html
Contact: nsantos@usbr.gov 

https://www.usbr.gov/lc/riverops.html


Boulder Canyon Project 
Master Schedule



WY2026 Hoover Capacity Forecast
(Based on May 2026 24-Month Study)

21

MOST PROBABLE, MINIMUM PROBABLE & MAXIMUM PROBABLE GENERATION CAPACITY 



WY2027 Hoover Capacity Forecast
(Based on May 2026 24-Month Study)
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MOST PROBABLE, MINIMUM PROBABLE & MAXIMUM PROBABLE GENERATION CAPACITY 



WY2026 Hoover Energy Forecast
(Based on May 2026 24-Month Study)

23

MOST PROBABLE, MINIMUM PROBABLE & MAXIMUM PROBABLE ENERGY 



WY2027 Hoover Energy Forecast
(Based on 24-Month Study)
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MOST PROBABLE, MINIMUM PROBABLE & MAXIMUM PROBABLE ENERGY 



FY 2027 Resource Integration Exchange Program 

Allows for the exchange of Parker-Davis Project (P-DP) and Boulder 
Canyon Project (BCP) energy between seasons.  The program is conducted 
in two stages.

• Stage 1:  Exchanges among P-DP and BCP contractors separately

• Stage 1 P-DP = 1,816 MWh

• Stage 1 BCP = None

• Stage 2:  Exchanges between P-DP and BCP contractors (none)

Program has a net zero impact on energy obligations for both projects

   
25



Master Schedule Location
• When official draft or final Master Schedules are published on the 

portal, all users will be notified

•  Data is updated at least monthly
• Capacity Letter, 24-Month Study, 17-Month Operating Schedule, Outages

26



Master Schedule Notifications

27



Integration
and 

Parker-Davis Annual 
Operating Plan



Federal Resource Integration Guidelines

• Current integrated operations
• BCP
• P-DP
• Western Area Lower Colorado (WALC)

• Projects are integrated to optimize resources and efficiently manage 
obligations

• Deviation accounts track individual project resources and 
obligations

• P-DP/WALC
• BCP/P-DP
 
   

29



BCP/P-DP Integration Plan

• Opportunities for P-DP to provide energy to BCP will be 
identified and a forecast total for the year will be compiled (P-
DP energy banked into BCP)

• P-DP energy banked into BCP will be returned to P-DP in the 
months where P-DP resources are less than P-DP obligations

30



P-DP/WALC Integration Plan

• Buy or sell decisions will be made based on combined P-DP 
(including banking with Hoover) and WALC resource and 
obligation position

• Allocation of energy purchase costs and sales revenue will be 
based on whether P-DP generation or WALC was resource 
long or short 

• Allocation of reserve costs will be based on the needs and 
requirements of each side

31



FY 2025 AOP (presented 5/22/2025)
Parker-Davis Project Actual GWh

+ values represent energy from P-DP
-  values represent energy to P-DP

Estimates GWh

32

Prior Year 
Balance

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL

Resources
Parker Generation 33.2 23.1 18.6 19.7 24 37.2 43.6 43.39 45.8 45.7 39.4 35.1 408.8

MWD's Parker Share -17.87 -13.8 -10.95 -12.21 -12.71 -15.57 -21.42 -21.7 -22.9 -22.85 -19.7 -17.55 -209.2
Davis Generation 80.4 60.7 46.6 51.6 60.9 92.3 116.1 116.1 104 95.3 84.6 80.5 989.1

Net Generation 95.7 70.0 54.3 59.1 72.2 113.9 138.3 137.8 126.9 118.2 104.3 98.1 1188.6
Other P-DP Credits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Purchases for P-DP 10.5 9.5 19.4 17.2 12.1 15.9 13.0 10.9 22.6 31.3 39.1 39.3 240.9
Total Resources: 106.2 79.5 73.6 76.3 84.3 129.9 151.3 148.7 149.5 149.5 143.4 137.4 1429.5

Loads
Total P-DP Firm Load 83.1 79.2 80.5 80.0 74.0 147.3 145.5 149.7 146.7 151.9 150.5 144.7 1433.2

Energy Bank Sales 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Excess 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Surplus Sales 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
P-DP / BA Deviation 0.0 21.0 4.1 -5.8 -2.9 11.5 -5.9 -1.0 -2.4 2.0 -3.5 -8.5 -8.7 0.0

Hoover Bank 3.7 2.1 -3.7 -1.1 -0.8 -1.2 -11.6 6.8 1.3 0.8 1.1 1.3 1.3 0.0
Total Loads: 106.2 79.5 73.6 76.3 84.3 129.9 151.3 148.7 149.5 149.5 143.4 137.4 1429.5

TOTAL FY 2025 PURCHASE POWER COSTS
 $18,338,160

ENERGY COSTS
 $18,218,513

RESERVES COSTS
$119,647



FY 2025 AOP Final Results
Actual GWh

Parker-Davis Project

+ values represent energy from P-DP
-  values represent energy to P-DP 33

PPW TOTAL COSTS
 $14,468,578

Prior Year 
Balance

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL

Resources
Parker Generation 33.2 23.12 18.57 18.89 24.83 37.16 43.64 43.16 41.62 39.29 33.80 25.21 382.5

MWD's Parker Share -16.59 -15.12 -12.83 -12.21 -12.71 -17.12 -21.42 -20.28 -24.79 -26.04 -23.17 -18.98 -221.3
Davis Generation 80.07 60.67 46.62 50.05 62.44 92.25 115.82 117.96 98.38 87.44 77.28 69.27 958.2

 Net Generation 96.7 68.7 52.4 56.7 74.6 112.3 138.0 140.8 115.2 100.7 87.9 75.5 1119.5
Other P-DP Credits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Purchases for P-DP 13.4 20.7 35.8 31.0 15.9 25.2 16.5 26.1 24.8 27.7 36.8 41.1 315.0

     Total Resources: 110.1 89.4 88.2 87.8 90.5 137.5 154.5 166.9 140.0 128.4 124.7 116.6 1434.5
Loads

Total P-DP Firm Load 83.5 79.5 80.9 80.4 74.3 147.7 146.1 150.2 147.2 152.4 150.9 145.0 1438.0
 Energy Bank Sales 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

 Excess 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
 Surplus Sales 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

P-DP / BA Deviation 0.0 24.5 13.6 8.4 8.2 17.3 1.4 1.6 9.3 -7.5 -22.1 -20.1 -34.8 0.0
  Hoover Bank 3.7 2.1 -3.7 -1.1 -0.8 -1.2 -11.6 6.8 7.5 0.2 -1.9 -6.1 6.3 0.2

     Total Loads: 110.1 89.4 88.2 87.8 90.5 137.5 154.5 166.9 140.0 128.4 124.7 116.6 1434.5



Status FY 2026 AOP

Current Est. Total Gen 1092.3 GWh

05/22/25 Est. Total Gen 1197.1 GWh

P-DP NET GENERATION
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Sheet1

				Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep

		Current Estimate		0		0		0		0		0		0		128.2		140.5		123.4		115.4		96.4		93.1				697

		05/22/25 Estimate		86.1		68.6		54.7		62.7		75.4		107.1		137.9		145		124.7		119.4		109.2		106.6				1197.4				1092.3

		Actual		73.6		42.5		36.8		45.9		71.4		125.1				0		0		0		0		0				395.3

																														1092.3

														NET OF MWD GEN







Current Status FY 2026 AOP
Parker-Davis Project Actual GWh

PPW TOTAL COSTS
 $18,890,764

+ values represent energy from P-DP
-  values represent energy to P-DP

Estimated GWh
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Prior Year 
Balance

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL

Resources
Parker Generation 26.8 15.2 13.33 16 26.5 43.1 41.01 44.12 46.9 43.7 35.8 30.3 382.8

MWD's Parker Share -15.46 -13.62 -9.789 -11.69 -14.47 -19.38 -18.93 -22.06 -23.45 -21.85 -17.9 -15.15 -203.7
Davis Generation 62 41 33 41.6 58.5 100.6 107.5 110 110.6 94.8 79.3 75.4 914.3

 Net Generation 73.3 42.6 36.5 45.9 70.5 124.3 129.6 132.0 134.1 116.7 97.2 90.6 1093.3
Other P-DP Credits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Purchases for P-DP 7.6 4.0 0.3 2.4 8.2 31.1 21.1 48.4 45.9 63.2 53.5 54.2 339.9

     Total Resources: 81.0 46.6 36.8 48.4 78.8 155.4 150.7 180.4 179.9 179.8 150.7 144.7 1433.2
Loads

Total P-DP Firm Load 83.0 79.1 80.4 80.1 74.0 147.4 145.7 149.7 146.7 151.9 150.5 144.7 1433.2
 Energy Bank Sales 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

 Excess 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
 Surplus Sales 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

P-DP / BA Deviation 0.0 -2.2 -31.1 -38.1 -35.6 2.8 12.5 5.9 30.0 32.0 26.3 -1.2 -1.4 0.0
  Hoover Bank 0.0 0.2 -1.4 -5.5 3.9 2.0 -4.5 -0.9 0.6 1.2 1.7 1.4 1.4 0.0

     Total Loads: 81.0 46.6 36.8 48.4 78.8 155.4 150.7 180.4 179.9 179.8 150.7 144.7 1433.2



Generation Projections
P-DP Gross Generation

36



Preliminary FY 2027 AOP
Parker-Davis Project

PPW Total COSTS
 $11,135,810

+ values represent energy from P-DP
-  values represent energy to P-DP

Estimates GWh
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Prior Year 
Balance

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL

Resources
Parker Generation 31.8 26.1 19.3 19.5 26.4 42.6 48.7 53.4 49.6 46.7 39.9 34.9 438.9

MWD's Parker Share -15.9 -13.05 -9.65 -9.75 -13.2 -21.3 -24.35 -26.7 -24.8 -23.35 -19.95 -17.45 -219.5
Davis Generation 73 67 52.4 55.4 57.5 109.4 125.8 129.7 111 96.9 86.3 82.9 1047.3

 Net Generation 88.9 80.1 62.1 65.2 70.7 130.7 150.2 156.4 135.8 120.3 106.3 100.4 1266.8
Other P-DP Credits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Purchases for P-DP 7.6 7.6 15.2 13.6 8.1 14.7 7.6 7.1 11.9 20.8 26.3 26.3 166.8

     Total Resources: 96.5 87.6 77.2 78.8 78.8 145.4 157.7 163.5 147.7 141.1 132.5 126.7 1433.5
Loads

Total P-DP Firm Load 83.0 79.3 80.6 80.1 74.1 147.3 145.6 149.7 146.7 151.9 150.5 144.7 1433.5
 Energy Bank Sales 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

 Excess 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
 Surplus Sales 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

P-DP / BA Deviation 0.0 7.6 7.6 -1.4 0.4 5.8 -0.9 7.6 8.1 2.5 -8.1 -14.5 -14.6 0.0
  Hoover Bank 0.0 5.9 0.8 -2.0 -1.8 -1.1 -0.9 4.6 5.8 -1.6 -2.7 -3.4 -3.5 0.0

     Total Loads: 96.5 87.6 77.2 78.8 78.8 145.4 157.7 163.5 147.7 141.1 132.5 126.7 1433.5



FY 2019-2027 Purchase Power Volume
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FY 2019-2027 Purchase Power Cost
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FY 2019-FY 2027 Purchase Power Cost Per MWh
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FY 2027 P-DP Generation PPW Projection

• Water release and generation uncertainties
• FY 2027 AOP $11M in PPW based on May 2026 24-month study
• Hydro power generation likely closer to FY 2026
• FY 2027 PPW projection between $11M and $25M
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P-DP Voluntary Reduction Program
• P-DP contractors can request voluntary reduction to reduce 

purchase power to firm hydropower 
• Quarterly hydropower projections are used for “Adjusted Monthly Energy” 

(Reduced from Exhibit A Energy)

• Bill credits are provided for reductions

• Contractors representing 44% of P-DP allocated capacity are 
participating

• First reductions under the program occurred in April 2025

• The program has been added to WAPA’s P-DP application 

• We encourage ALL P-DP contractors to sign the letter agreement to 
be eligible for the program

   42



FY 2025-2026 VRP Participation Volume
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Dave Young
Energy Management and Marketing Manager
youngd@wapa.gov
(602) 812-6036

Xavier Gonzalez
Resource Planning Engineer
xgonzalez@wapa.gov
(602) 812-6769
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