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• Notice: Everyone will be muted upon entering the WebEx 

meeting

• If you have a question and are logged into the WebEx, find your 

name and click the hand to the right of it – this will alert the 

moderator that you have a question and you will be unmuted

• After your question has been addressed, please click the hand 

icon again to lower your hand, failure to do so will mean the 

moderator will be unable to tell if you have another question

• Please do not put this call on hold OR take other calls while 

dialed in

• If you have questions and are calling in with no computer, please 

text 602.859.2304 with your name and the number you are called 

in on  

For WebEx Participants
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Intertie and Parker-Davis Projects
Prepayment Vote Meeting

December 10, 2019

Desert Southwest Region

Phoenix, AZ
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WELCOME & 
INTRODUCTION 

Intertie & Parker-Davis Prepayment Vote Meeting 



AGENDA

1. Welcome & Introduction

2. Appropriations Review

3. Review Prepayment Vote Project

4. Prepayment Vote

5. 10-Year Plan Next Steps
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Appropriations Review
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Appropriations Update Fiscal Year 2020
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• It is anticipated that WAPA-DSW will receive 
appropriations 

• Due to the current continuing resolution, the amount of 
appropriations is to-be-determined 

• The continuing resolution runs through December 20, 
2019

• WAPA will report the availability of appropriations when a 
budget is passed



Sources and Uses Fiscal Year 2020
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Review Prepayment Vote 
Project
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Gila Substation 161-kV Rebuild
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Project Status
• The new control building is projected to be complete in December 2019.  

Construction on the remainder of the project will continue through July 
2020.

Remaining construction includes:
• Finishing and commissioning the new control building
• Finishing the remaining yard structures
• Tying in the T-Lines and end-to-end testing

Project Schedule
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Gila Substation 161-kV Rebuild

Cost Increases
• The current budget was increased by ~10% ($1.7M) in accordance with 

the Prepayment MOU based on executions through fiscal year 2019
• As work continued on the project it was determined an additional ~$3.1M 

in funding was required
• Since the Q3 10-Year Plan meeting, an additional ~$411K is needed due to 

modifications to the construction contract
• A total of ~$3.5M in additional funding is required for completion

Funding Change
• WAPA proposed a reprogramming of funding during the Q3 meeting held      

October 30, 2019
• ~$3.5M required to complete the project will be reprogramed from existing 

prepayment construction projects that are under budget
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Gila Substation 161-kV Rebuild

• The$1,753,358 that was previously in the “Remaining Funds” column has been moved 
to the “10% Additional Budget” column in accordance with the Prepayment MOU’s 
10% budget overrun provision

• As a result, the remaining funds required for the completion of the project is 
$3,536,000, which includes necessary construction modifications

FUNDING 

TYPE

ORIGINAL

BUDGET

BUDGET 

ADJUSTMENTS

CURRENT 

BUDGET COST TO DATE

REMAINING

 FUNDS

ADDITIONAL 

FUNDS

 REQUIRED

 NEW 

BUDGET

Prepayment 12,000,000$   3,313,487$          15,313,487$              17,066,845$   (1,753,358)$    4,878,500$               20,191,987$            

Appropriations -$                  3,681,013$          3,681,013$                3,681,013$     -$                  -$                            3,681,013$              

TOTAL 12,000,000$   6,994,500$          18,994,500$              20,747,858$   (1,753,358)$    4,878,500$               23,873,000$            

Q4 Meeting Financial Table

Q3 Meeting Financial Table

FUNDING 

TYPE

ORIGINAL

BUDGET

PRIOR BUDGET 

ADJUSTMENTS

CURRENT 

BUDGET

10% 

ADDITIONAL 

BUDGET

ADDITIONAL 

FUNDS

 REQUIRED NEW BUDGET COST TO DATE

REMAINING

 FUNDS

Prepayment 12,000,000$   3,313,487$          15,313,487$              1,753,358$     3,536,000$     20,602,845$             17,066,845$            3,536,000$      

Appropriations -$                  3,681,013$          3,681,013$                -$                  3,681,013$               3,681,013$              -$                   

TOTAL 12,000,000$   6,994,500$          18,994,500$              1,753,358$     3,536,000$     24,283,858$             20,747,858$            3,536,000$      

*Cost  = All Executions, Obligations, & Commitments Through 9/30/19
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Gila Substation 161-kV Rebuild

• Below is a comparison of the table shared during the Q3 meeting and the current 
Q4 meeting

• The only changes are to the “Additional Funds Required” and “Net Increase in 
Prepayments” rows
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Prepayment Vote
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Gila Substation 161-kV Rebuild - Prepayment Funding Plan
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Prepayment Vote

PROJECT

FUNDS AVAILABLE

 FOR TRANSFER

Liberty Series Capacitor Bank Replacement 537,000$                    

Coolidge-Valley Farms 115-kV Rebuild 807,000$                    

Gila-Dome Tap 161-kV Rebuild 2,000,000$                

Kofa-Dome Tap 161-kV Rebuild 192,000$                    

TOTAL FUNDS AVAILABLE FOR REPROGRAM 3,536,000$                

ADDITIONAL FUNDS REQUIRED 3,536,000$                

FUNDS AVAILABLE FOR REPROGRAM 3,536,000$                

NET INCREASE IN PREPAYMENTS -$                             
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10-Year Plan Next Steps
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Upcoming AOA Study Timeline
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• As a result of customer engagement this year, 
WAPA will re-evaluate several projects via Analysis 
of Alternatives (AOA) studies to determine more 
economical alternatives 

• Continued customer engagement about AOA 
development will occur during each quarterly 
meeting 

• New AOA studies include:
• Crossman Peak Microwave Facility

• Parker-Blythe #2 161-kV Rebuild 



Crossman Peak New Microwave Facility Restudy Effort
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• The Crossman Peak project was placed on hold in 
December of 2018

• WAPA will pursue a new AOA study to explore 
alternate solutions 

• Study alternatives may include:
• Solar generation

• Wind generation

• Establish WAPA distribution line to site

• Joint efforts with other regional entities
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• During a customer special working session it was 
determined that a new AOA study will be 
performed on the Parker-Blythe #2 161-kV Line

• WAPA will explore alternative methods of 
ensuring reliability and safety of this line

• These may include:
• WAPA crews performing partial or full repairs
• Contracted construction performing partial or full 

repairs
• Reduced scope alternatives studied previously

Parker-Blythe 161-kV Restudy Effort



10-Year Plan Next Steps
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• WAPA will begin work on the new AOA studies 

• 2020 Q1 meeting will be an opportunity to share 
preliminary AOA study alternatives, seek 
feedback, and solicit additional potential 
alternatives

• The Q1 meeting is tentatively scheduled for 
March 2020 and will focus on active construction 
project updates

• A timeline of all meetings for calendar year 2020 
will be forthcoming 
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Questions? 
Jack Murray, VP Transmission System Asset Management 

JMurray@wapa.gov / (602) 605-2440

Tony Guinane, 10-Year Plan Manager

Guinane@wapa.gov / (602) 605-2548

Tina Ramsey, Rates Manager

Ramsey@wapa.gov / (602) 605-2565

Sandra Jacobs, Financial Program Analyst

Sjacobs@wapa.gov / (602) 605-2446
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THANK YOU
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