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Critical Decision-0 (CD-0) 
Desert Southwest Region 10-Year Capital Planning 
DIRECTIONS 
1. Complete pages 1 and 2 of this form ONLY
2. Email to DSW-AOAProject@wapa.gov 
3. Needs (projects) identified in CD-0, are prioritized by CPC Technical sub-team and if applicable, an AOA study will be performed to achieve CD-1 approval. CD-1 approval results in a handoff to Project Management (G5630). 
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Date of Request:	                             

Name of Project Sponsor:  
Project Sponsor is a supervisor / team lead / Foreman II / Foreman III within the functional organization from which the request is initiated.  The project sponsor supports the request, provides leadership, and agrees to champion the identified need during CD-0 (see above graphic). The role of the project sponsor concludes once CD-1 is reached and a formal AOA study has been initiated.

Name of Individual Making Request*(may be same as above):
*Applicable only if Project Request form is populated by someone other than the Project Sponsor, or on behalf of the Sponsor.  

Name of Organization Making Request (Org Code/Name):  

Proposed Project Name:

Within which DSW power system is this project located (select only one):
☐Parker Davis 	☐CAP		☐Intertie	☐Boulder Canyon 
☐CRSP	 	☐Salinity 	☐Levee 
Place cursor over box and click mouse to add/remove check marks.

What is/are the leading cause(s) of this project request (select all that apply):
☐Compliance (Safety)	☐Reliability	☐Economic	 ☐Unknown
Each Project Request will be ranked based on Compliance, Reliability, and Economics to determine the overall order projects should be implemented within DSW.   Each of these categories is comprised of specific criteria that will be evaluated and assigned a ranking based on importance/impact to the proposed project.  See MDCC Criteria for details. 

Is it anticipated that this Project Request will require an Analysis of Alternatives?
 ☐Yes		☐No		☐Unknown
If unknown, please explain: 
Are multiple design or configuration alternatives viable?  Are multiple capacity/performance alternatives viable? This response is used to gauge the level of effort required for the pre-conceptual design phase which varies between a detailed AOA study and a high level RRADs project analysis. An AOA study takes approximately 3-6 months and provides an in-depth conceptual design, schedule, and estimate.  Select “No” if the proposed project requires little to no overall variation in design configuration, capacity, load, or facility ratings. 
 
Mission Needs Statement
Provide a clear and concise paragraph or list of bullet points that summarize the mission need. The Mission Need Statement is a description of the desired end point which identifies capability/capacity needs. 
[EXAMPLE]
· Mitigate existing and future NERC violations
· Improve line capacity to at least 180MVA, and no more than 230MVA.
· Reduce maintenance costs

Identify Credible Performance Gaps/Deficiencies between current capabilities and capacities and those required in the mission need
Clearly describe the gap or shortcomings that the Mission Need Statement is addressing in terms of an operational or functional performance capability, technological opportunity, or service.
[EXAMPLE] Roughly half of the original H-frame wood structures appear to have exceeded their engineered lifespan. Field inspections have reported compromised insulators, pole ground wires and pole bands also jeopardizing the functionality and reliability.
· Current line capacity is very low when compared to future capacity needs. Current capacity is 88MVA and future demand calculated by WAPA planning is 180MVA.

Benefit(s) from Closing the Gap(s)
What short or long term impacts will be achieved if the Capability/Capacity Gap is addressed and the Mission Need is met?
[EXAMPLE] 
· Reliability of line improves.
· Capacity of line will meet future demands
· Reduce or remove current O&M costs required to maintain the failing line
· Better positioned to meet future load commitments as they become available

Impact if the Gap(s) is/are not Resolved
What short or long term impacts will be faced if the Capability/Capacity Gap is not addressed and the Mission Need is not achieved?
[EXAMPLE] Frequent maintenance will be required as the structures and hardware continue to degrade and eventually fail. Risks of Phase to ground clearance violations, structure loss and worker or civilian injury are legitimate. As demands for higher ATC are brought onto the system WAPA will have to either turn away potential customers or launch an alternative construction project to allow for increased load generated in the region to be delivered across its facilities.
Anticipated Project Deadline or Energization Date? 
If status quo continues, when will the impacts of the performance gaps/deficiencies become severe?  When will mitigation or pre-mitigation measures be implemented? Include any/all known or projected time lines.
[EXAMPLE] Likely to begin seeing potential overload issues with typical load and generation patterns starting in the summer of 2020

NOTICE: This form is only officially accepted once it is emailed to DSW-AoAProject@wapa.gov. A Capital Planning Studies Team Member will be assigned to draft a high level white paper exploring the proposed project. After discussing the implications with all relevant SMEs, the Whitepaper and this project request will be received and reviewed by the DSW VP Transmission System Asset Manager and the Ten Year Plan Manager to decide whether it will be prioritized within the existing Ten Year Plan as an AOA, approved to bypass AOA prioritization, or handed off to the RRADs program.



[STOP] THIS PAGE IS COMPLETED BY A CAPITAL PLANNING STUDIES TEAM MEMBER AT THE COMPLETION OF THE PROJECT REQUEST PACKAGE. 

COMPLETED BY AOA STUDIES TEAM
Reference #: (FYXX-01) 

White Paper Start Date: 

White Paper Completion Date: 
Project Sponsor MUST approve. This is the same date the Project Request is added to the 10-Year Plan Prioritization Queue

BASELINE MDCC SCORE
This score is preliminary and will evolve with the completion of the AOA and input from the CPC Technical Sub-team.  The baseline MDCC score is only used for the initial high level prioritization with in the project request queue.  Final project prioritization and the approval of CD-1 will be achieved through the MDCC score and fluid deliberation between all participating SMEs. 
 
Compliance Score: (circle)		0	1	2	3	4
Justification: Consult SMEs in Planning, Operations, Environmental, Lands/Realty, Maintenance, Construction, Finance, Contracts, and any/all applicable orgs

Reliability Score: (circle)		0	1	2	3	4
Justification: Consult SMEs in Planning, Operations, Environmental, Lands/Realty, Maintenance, Construction, Finance, Contracts, and any/all applicable orgs

Economics Score: (circle)		0	1	2	3	4
Justification: Consult SMEs in Planning, Operations, Environmental, Lands/Realty, Maintenance, Construction, Finance, Contracts, and any/all applicable orgs



































NOTICE: as the Project Sponsor I have reviewed the information on this form and the supplemental white paper report.  I understand that the Project Request report and MDCC score was executed in conjunction with WAPA subject matter experts.  By signing this request form I support this project moving into the 10-Year Plan Prioritization Queue for consideration by the CPC Technical Sub-team. The information on this form AND supplemental White Paper Report, will be updated by the AOA Studies Team no less than once every 12 months from the date the Project Sponsor reviews and signs below. 


Project Sponsor Name: 
 

Project Sponsor Signature: 
	 

Date: 
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