
Project Name: Empire-ED5 T-Line Rebuild 
Report Date: November 9, 2010 
Project Sponsor: Gary Bates 
Project Manager: Mike Garcia 
 

 EMP-ED5 T-Line Project Status Report-CAGSGR 0004C_PCN  
Overall Project Status 

for Period ending 
October 31, 2010 

  
OK 

Key Actions: 
• Geological Boring 
• Complete design and write spec 
• GFE procurement 

Last Report  October 7, 2010 

Time/ Schedule  • Long lead times for GFE could be a concern with Procurement. Working closely 
with Procurement on RFP for project. 

Scope/ Quality  • N/A 

Cost/ Resources  • FY 11 expense to date = $17,250  No changes to budget or schedule. 

Risks / Issues  • Changed structure plan from hybrid poles to HD Steel Poles. 

Accomplished 
Work 

• Continued Environmental work. 
• Continued design. 
• Completed geotech. 
• Met with procurement to develop a procurement schedule. 
• Began realty actions. 

Work Plans 
 

• Kickoff GFE procurement. 
• Complete Environmental work. 

 Key: 

 = On target/OK (green) ▲ = Warning/Concern (yellow) ■ = Behind/Trouble (red) 



Project Name: Thornton Rd.-Empire T-Line Rebuild 
Report Date: November 9, 2010 
Project Sponsor: Gary Bates 
Project Manager: Mike Garcia 
 

 Thornton Rd-EMP T-Line Project Status Report-CAGSGR 0003C_PCN  
Overall Project Status 

for Period ending 
October 31, 2010 

  
OK 

Key Actions: 
• Geological Boring 
• Complete design and write spec 
• GFE procurement 

Last Report  October 7, 2010 

Time/ Schedule  • Long lead times for GFE could be a concern with Procurement. Working closely 
with procurement on RFP for project. 

Scope/ Quality  • N/A 

Cost/ Resources  • FY11 expense to date = $22,640 – No changes to budget or schedule 

Risks / Issues  • Changed structure plan from hybrid poles to HD Steel Poles. 

Accomplished 
Work 

• Continued Environmental work. 
• Continued design. 
• Completed geotech. 
• Met with procurement to develop a procurement schedule. 
• Began realty actions. 

Work Plans 
 

• Kickoff GFE procurement. 
• Complete Environmental work. 

 Key: 

 = On target/OK (green) ▲ = Warning/Concern (yellow) ■ = Behind/Trouble (red) 
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