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Customer  Meeting FY2016 
Feburary 1, 2016  

Action Items from November 11, 2015 Meeting 

 

 

Action Items:  
1.  Application process for Interconnection Request can be streamlined – John Steward 

The process is a current Western process, but we are looking at alternatives to minimize the timeline to 
iniatiate the process.  See action item # 9  

 

2.  Review/analyze the  JPA process and reconsider reinstating the process – Bob Easton 

Review of JPA Principles document with newly documented DSW Capital Program and TYP Flowchart. 

The Joint Planning Agreement Principles document was implemented December 1, 1995.  The intent 
was to document and outline a process between Western’s DSW office and its customers to jointly 
develop and agree to long range plans for capital expenditures and annual revisions to those plans  or 
the DSW ten-year capital construction and rehab program relating primarily to the transmission systems 
of Western’s in Arizona, California and Nevada.  This included the Parker Davis and Intertie systems 
(including Western’s interest in the Mead-Phoenix 500-kV Project).  General agreement on matters 
considered at the JPA meetings was deemed to exist when the sense of those present were in 
concurrence with a proposed action. 

Basically, these principles were to annually review and update the Parties’ needs to additional 
transmission capacity to deliver Federal power, identify and study options for additional transmission 
capacity for opportunities and determine the option(s) that would meet these needs and meet the 
agreed-upon planning criteria. 

Capital Improvements were defined as those not needed solely on the basis of safety, reliability or legal 
standards, the total cost exceeded $750,000; Capital Replacements were deemed likewise. 

Evaluation criteria included: revenue received from the option agreed upon meets or exceeds the total 
annual costs associated with the option; or the Parties will benefit from the implementation of the 
option as shown through a cost/benefit analysis; or the option is funded entirely by the requesting 
entity. 

A Planning Committee is seated consisting of each Participant with the WAPA Rep being the Chair.  They 
will meet at the request of any Participant.  The main responsibility is to prepare and achieve general 
agreement on the Transmission Plan annual update which is presented at the Annual Planning Meeting 
which is held in July.  Section 15 of the JPA Principles defines how the funding for specific studies is to be 
accomplished. 

The new Ten Year Plan process flowchart outlines three concurrent processes that are occurring every 
year in the capital planning process:  Budget Formulation (takes place 2 years prior to execution); Next 
FY Planning (starts 1 year prior to execution); and the Execution Year.  The flowchart lays out these all 
the steps in each process that Western has implemented.  It appears that all the requirements outlined 
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in the JPA Principles are covered in more granular detail in the TYP flowchart for all the intended 
purposes of the JPA document – mainly in the Budget Formulation timeline items.  There is a complete 
set of steps outlined in the Next FY Planning timeline portion of the flowchart that addresses the issues 
surrounding the Pre-payment process that supersedes the JPA Principles.  There are numerous planning 
and stakeholder customer meetings included in the TYP flowchart that more than address the process 
inherent in the JPA Principles. 

It seems like the proper direction to follow is to continue with the TYP flowchart processes for the 
foreseeable future and continue to refine where we see the need. 

 

3.  Detail timeline for the Saguaro bypass project – Bob Easton 

 Western is working on the funding agreement with SWTC, APS and TEP/UNSE. 

Western has worked with design, lands and environment and they had no issues/concerns on 
the proposed scope.  Outage coordination still needs to occur.  Western is using our crew to 
accomplish the work, estimated to have the work accomplished before summer of 2016.   

 

4.  Would it be faster/more efficient to give credit back vs getting Trust funds for Parker Davis project? 
- Josh Johnston 

Pre-payment funding  funding would need a vote, which would take too much time for the in-
service date of the summer of 2016. 

 

5.  Create South of Phoenix Planning Group Charter – Josh Johnston 

Draft completed and sent out on December 18, 2015. 

Updates made and final charter sent out January 15, 2016. 

 

6.  Customer asked:  Are we also creating charter for South of Parker? – Bob Easton  

 Western is contemplating a study for South of Parker, similar to South of Phoenix. 

 

7.  Include information about the possibility of the BOR transformers moved at Parker in the AoA – 
Rich Grow  

 The information was added to the study. 

 

8.  Include in the AoA Study – are there impacts to the customers (any changes that are required) if 
the project is approved – Rich Grow 

 The impacts to the customer has been added to the master template. 
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9.  Talk with RMR and Florence Brooks about PCN seed funding and special votes – Rich Grow 

 PCN funding already approved for projects can not be used for other purposes (studies). 

DSW talked with RMR to see how they are streamlining their process. 

A trust fund agreement of $250,000 was created by Tri-State.  The trust fund allows Western to 
accomplish the System Impact study in parallel of getting the contract and funding agreement 
through the process.  The Facility Study is accomplished in the same manner.  Approximately 
saving 4 months.  When ever funds are move to a study account, the amount of the trust funds 
is replenished back to $250,000. 

DSW has assigned a person to look into a process for all Western regions. 
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