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Topics

 Water & Power Committee — May 29, 2019

* Purchase Power & Wheeling update

e Capital Appropriations update

e Financial Transparency / Program Collaboration
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WAPA Funding Model Challenges

e Water & Power Committee: May
29, 2019

e Qutline for discussion
 Model overview, complexity

e Current challenges

* Purchase Power & Wheeling
Authority

e Capital appropriations trends
e Other

e W&P Committee feedback

* Brainstorm: Short-term & long- el
term objectives DDLU

* Regional customergroup
discussions planne
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Purchase Power & Wheeling

e Congressional report

Stat u S Receipts to Recove_r PP‘.:V !Expenses
500 WAPA Data ($ in Millions)
 The greater of:
e Actual PPW obligationsin
current year, or ...
e Estimated PPW expenses =
in the rate
* Reserve strategy progress *
e FY18 reserve $291m :
* FY19 projection +535M e
PY FYZO budget ”marku p” amcmmOffsetting Collections Resized
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Capital Appropriations Status

Capital Appropriations
FY 2010 - FY 2021
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) FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
Enacted Enacted Enacted Enacted Enacted Enacted Enacted Enacted Enacted Enacted Work Plan Work Plan
. Approps 109 109 96 91 96 93 93 96 93 89 89 89
- @ = 2% Inflation 109 111 114 116 118 121 123 125 128 130 133 136
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Capital Appropriations
Allocation Plan

* FY21: Projected $2.9M shortfall in capital 0&M
e DOE, OMB discussions
* Long-term solution?
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FULL $a3m  Constructionand
NEED

Region-Specific
$39M Capital O&M (RRADS)

$8M Multi-region WAPA initiatives/projects
$x Critical Need Contingency

Program Direction
$44M (salaries and other
related costs)

WesternArea Annual Workplan Review - 6
Power Administration



-inancial Transparency /
Program Collaboration

* Enhanced financial reviews

 Work plans
* Execution reviews
. HQ 10YP Financial g{_
e WAPA program leaders Transparency $
* ExpandEd ”The Source” « Sharing historical and planned budget/execution
° Access to h|St0r|Ca| data « Provide opportunity for input/feedback
. + Answers: what, why, how much, value-delivered
1 TeChnOI.C)gy & Secu rlty Results: Common understanding of investment drivers
Symposium

* Financial transparency vs.
Programmatic insight:
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Contact/follow me

Dennis Sullivan
720.962.7500
dsullivan@wapa.gov
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