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A connected WAPA
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Tactical Action Plan & Roadmap
• Third TAP since 2014
• Activities and areas of focus for 2-3 years to 

progress along Roadmap
• Basis of annual performance targets
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Tactical Action Plan 2019



Mission critical services 

UGP Region Update 2019
5

• Continuing 
conversations on the 
future of markets

• Organizational 
Approach to Markets

• Reliability coordinator 
transition



Market Forum

• Facilitated discussion on goals and objectives for 
markets in the West.

April 9 (1-5 p.m.)
• Welcome and Introductions
• Markets and the Western 

Interconnection
• Roundtable discussions
• Debrief roundtable 

discussions
• Evening social event (TBD)

April 10 (8 a.m.-noon)
• Continued roundtable 

discussions
• Debrief roundtable 

discussions
• Create goals and objectives
• Next steps and additional 

discussions
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Grid Resilience
• Increasing regulations
• Internet of Things
• OT/IT convergence
• Asset management 

nexus
• “Smart” technology
• Continuing 

communications
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People and Organization

• Human Performance 
and Just Culture

• Leadership development
• Program and budget 

integration
• Acquisition 

management
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Mission Breakout



American Broadband Initiative

Assess viability of leasing 
DOE dark fiber
• April: Complete 

feasibility assessment 
plan 

• December: Complete 
the feasibility 
assessment

UGP Region Update 2019



How we are responding

• To date: Established Fiber Optic Partnerships 
feasibility assessment team 

• April 17: Submit Feasibility Assessment plan to DOE
• May: Develop regionally-based customer outreach 
• June-September: Regional customer outreach
• Dec. 11: Submit Feasibility Assessment to DOE
• Report progress quarterly using performance 

metrics
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Website – wapa.gov
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The Source
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The Source

• Posted FY 2018 data Jan. 31
• Rates and sales data by 

power system
• Federal FTE equivalents
• Expenditures
• Capital investments by 

project
• Reserve funding balances 

matrix
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SPP Market in FY 2018
• UGP had an exceptional year
• Stronger water releases
• Significant surplus energy 

sales 
• Annual generation about 

24% higher than previous 
year

• Energy sales increased by 
more than 45%
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SPP Market Results 
• FY 2017

• Bought ~$30M
• Sold ~$36M
• Net ~$   6M Revenues

• FY 2018 
• Bought ~$16M
• Sold ~$67M
• Net ~$51M Revenues
• Net increase in revenues over FY17 of $45M

• FY 2019 thru March 14th
• Bought ~$14M
• Sold ~$30M
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Corp



Mainstem System Generation

0

2

4

6

8

10

12

14

16

Normal 97 98 99 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19

9.4

14.6

10.0
11.2

9.6

6.1
7.5 7.6

6.5
5.6

6.3

4.9 4.9

6.6

8.7

11.1
10.4

7.5
9.6

8.5
7.6

9.6

12.4

10.0

March 1, 2019 Forecast Upper Basic: 13.9 Lower Basic: 9.9

Million Megawatt Hours

Forecast

UGP Region Update 2019



UGP Region Update 2019 20



2019 Flooding

• Heavy Inflows between 
Ft Randall and Gavins
Point

• Fort Randall releases cut
• Gavins Point spilling
• WAPA lost one structure 

on Grand Praire to Grand 
Island 345-kV line; 
several more being 
watched
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2021 Resource Pool update
• Published Notice of Procedures and call for 2021 

Resource Pool applications in Federal Register May 
29, 2018

• Reviewed seven applications for eligibility and 
applied criteria to determine if any eligible new 
customers

• Federal Register notice Feb. 4, 2019 
• No qualified new applicants

• Outside of area
• Didn’t qualify as a preference customer
• Didn’t meet the minimum load requirements

22

Pick-Sloan Missouri Basin Program--Eastern Division 2021 Resource Pool
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Drought Adder Schedule for 2018
As detailed in the FRN

• Finalize annual Power Repayment Study (Feb-March)

• Determine if Base Rate and/or Drought Adder needs 
adjustment via formal rate adjustment

• Corp snowpack is final—new generation projections April 15

• Perform preliminary review of Drought Adder early summer 
– notify customers of and estimated change to the rate

• Perform second review of Drought Adder in September

• Notify customers in October of Drought Adder change to be 
implemented January 2019
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2021 Power Marketing Initiative 
(PMI) Contracts Update
As of March 19, 2019

.
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FES                        
(278)

Amended FES      
(35)

IA                           
(50)

CFA                        
(50)

Bill Crediting    (62)

O E O E O E O E O E

Basic 219 218

Complex 31 30 31 30 48 47 48 47

Tribe 25 10 1 1

Totals 275 258 31 30 48 47 48 47 1 1



UGP Dispatch Operations

• UGP has continued to review workload changes 
associated with joining SPP

• Gaining efficiencies and reducing costs
• UGP Operations has consolidated its dispatch 

branches for transmission and generation 
• Continue analysis of existing workload to determine 

if additional reductions in full-time staff are 
possible and allow for more efficient workload 
distribution
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Jody Sundsted
406-255-2800
sundsted@wapa.gov

wapa.gov

@westernareapowr

Western Area Power Administration

WesternAreaPower1

westernareapower

wapa.gov

Contact / follow WAPA
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