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Who we are
• Serve 40 million 

Americans 
• 15-state footprint
• 1.4 million square 

miles
• 49 offices
• ~700 customers
• Top-10 largest 

transmission utility 
in country
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What we do
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What we manage

• $4.3 billion in assets
• 114,863 structures
• 17,231 miles of

transmission line
• 322 substations
• 291 transformers
• 661 buildings
• 487 communication sites 
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Old way of thinking
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Strategic Roadmap 2024
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Tactical Action Plan
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Business, Technology and 
Organizational Excellence

Mutually Beneficial Partnerships

Evolution of Services



Tactical Action Plan
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Federal Employee Viewpoint Survey
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Role in asset management

• Relies on Craft
• Results inform 

decisions 
• Supports 

maintenance 
schedules, trouble 
areas & low-quality 
equipment
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Vendor 1

Vendor 2

Vendor 3

Vendor 4



Asset data collected

• Asset Health Examples
– Loading and stress
– Asset condition
– Work order history
– Oil samples

• Maintenance Examples
– Labor hours invested in asset
– Failure coding
– Type of work.  RM, EM, and CM
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Right tools encourage buy in

• Value add
• Efficient, simple, safe
• Invite Craft to 

customize applications
• Follow up with results
• Automate
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Human Performance and Just Culture

• HP: The people side of process
– Three-way checks
– Near-miss reporting 
– Job hazard briefings

/tailboards

• Just Culture: Handling HP
in a fair & objective way
– Human
– At-Risk
– Reckless
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Communicating about safety
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Near-miss reports
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Fall protection
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Drone work
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Human external cargo
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Disaster response
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Empower innovation
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Be present
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Contact/follow me
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wapa.gov

@westernareapowr

Mark Gabriel

WesternAreaPower1

westernareapower

wapa.gov

Mark A. Gabriel
720.962.7705
gabriel@wapa.gov
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