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Achieving in a world of change

Mark A. Gabriel

Administrator and CEO

Annual Customer Meeting
December 7, 2020  |  Virtual meeting
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FY 2020 accomplishments
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FY 2020 People and Dollars
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Continuous Process Improvement
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FY 2020 Annual Report available
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Markets update

• On track for WEIS transition 
schedule

• DSW study results expected 
early next year

• SN go-live timeline 
accelerated to March 25

• Announced evaluation for 
full RTO membership for LAP, 
UGP
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Record wildfire year

• Proactive 
vegetation 
management 
making a 
difference
– ~30 fires affected 

DSW

– East Troublesome 
Fire East Troublesome fire damage
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Mission and vision refresh

What we heard:

• Statutory mission accurate & aligned, but 
missing customer reference

• Applauded reliability & resiliency

• Concern about “expansiveness” language

• Prefer cost containment & efficiency language 
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Grid resilience

2020 permanent 
structure install at 

Carr Fire site

2018 Carr Fire “firenado” damage
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Workload Management initiative

Goal 

WAPA needs to develop consistent tools and processes that allow 
managers to forecast staff workloads and effectively allocate, in a 
timely manner, those staff across O&M work and capital projects.

Benefits

• Help WAPA balance workload

• Effective allocation staff – focused on
priority work

• High confidence forecast

• Right number of staff – for today and
tomorrow
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Coronavirus response

• Worsening conditions 
delaying responsible 
workplace re-entry

• Renewed focus on 
sequestration plans

• Everything else on 
track

Breaker replacement at Glen Canyon substation
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Agenda

• Washington Perspective 
– Office of Electricity Acting Assistant Secretary Pat Hoffman

• Standardized Budgeting and Reporting 
Initiative
– Senior VP and CFO Mike Peterson

• IT update

– Senior VP and CIO Mike Montoya

• Breakout discussions



Annual customer meeting |  14

Key takeaways

We are committed to delivering on our mission.
Industry is changing at a rapid pace, and we must keep up. 

Focus on optimizing existing technologies & assets.
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Contact me

Mark Gabriel
720.962.7705
gabriel@wapa.gov

wapa.gov

@westernareapowr
@MarkAGabriel

Mark Gabriel

WesternAreaPower1

westernareapower

wapa.gov


