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Mission breakout
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RC service providers

Image credit: Adopted from NERC and WECC graphics
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Power Repayment Study

 WAPA-wide single platform

e Sustainable for next 15-20 years
e Customer access

e Transparent & auditable

e Built-in data validation functions

e Compliant with DOE & WAPA
policies
 On time & under budget

e Total cost $3.85M vs estimated
S3.99M
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IT regulations update

FITARA
e Federal ClOs are responsible for all IT investments

 Must report inventory & strategy to DOE

FISMA

e Operation & asset information systems must be
centrally managed and protected by agency IT
departments

 WAPA has 10 eligible information systems
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connected WAPA
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DOI reorganization
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Graphic courtesy of DOl.gov
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Budget predictions

Capital Appropriations
FY 2010 - FY 2021
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7 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY 2020 FY 2021
Enacted Enacted Enacted Enacted Enacted Enacted Enacted Enacted Enacted Enacted Work Plan Work Plan
s Approps 109 109 96 91 96 93 93 96 93 89 89 89
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2019 Tactical Action Plan

Mission Critical
Customer Services in
an Evolving Industry

Asset Management
2.0

Grid Resilience

People and
Organization

Preparing for

Organizational
— Approach to
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Power Administration

Major Assets
— Life Cycle
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Additional

Management

— Assets Life Cycle

Dataasa
Strategic Asset

Physical
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Human
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and Just Culture

Cyber Security

Leadership
Development
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Program and
Budget
Integration

Strategic
Transformer
Management

Acquisition
Management

Fiber
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WAPA fiber

/' Upper Great Plains Region
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Sierra Mevada Region

Rocky Mountain Region e \WAPA Under Construction

—— WAPA Transmission Lines
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Staffing changes

Senior VP and Rocky Mountain Regional Manager
Dawn Roth Lindell

Midwest Board Meeting — 12

Western Area

Power Administration



Contact/follow me

Mark A. Gabriel
720.962.7705
gabriel@wapa.gov

wapa.gov

@westernareapowr

BOR

Mark Gabriel
Il WesternAreaPowerl

westernareapower

wapa.gov
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