WAPA Annual Customer Meeting
2018

Dec. 10, 2018
8:30 am¢ noon MST

Hilton Garden Inn, Downtown Denver

WAPA Annual Customer Meeting1|



B

Welcome and Introductions

Teresa Waugh
Chief Public Affairs Officer
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Opening Remarks

Mark A. Gabriel
Administrator and Chief Executive Officer
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Western Area

Power Administration

FY 2018 accomplishments

Completed the

Power Repayment $70+ million in cost
Study .. avoidance through
Supported the delisting CPI program

Held rates flat for _ oftwefish,

one plant species

nine yea rs fOf Refreshed WAPA's ngtcicf.llsg;,rr‘:‘!‘)%%{u%‘d
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— Respondedto of average Trained and
tra’;';'g:reencyhurricanes in the USVI added real-time
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operations
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W Western Area

Power Administration

Mission breakout

RELIABILITY

651
people
and

28
percent

of dollars invested
in maintenance
and related areas

MARKETING

including purchase power and wheeling

158
people
and

42
percent

of dollars committed
to power marketing areas

DELIVERY

334
people
and

22

percent/

of dollars dedicated %
to power opgrations
and engineéring areas

COSJ-BASED

and,&elated services

298
people

and

8
percent

of dollars applied to
support the mission
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Y Western Area

Power Administration

FEVS results

Question PFY'1 8 5-year trend
ositive | (FY14 thru FY18)
Response Rates 65.0% /\/
Employee Engagement: Overall 70.7% /
Employee Engagement: Leaders Lead 56.6% \/
Employee Engagement: Supervisors 78.6% /_
Employee Engagement: Intrinsic Work Experience 76.8% /_/
Global Satisfaction 71.8% J
New IQ: Overall 63.6% /
New IQ: Fair 50.7% /
New IQ: Open 61.0% //_
New IQ: Cooperative 59.3% \/
New IQ: Supportive 80.6% /
New 1Q: Empowering 66.6% /
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Core Values

Be curious, learn more,
speak with purpose do better. Repeat.

Listen
sten to understand, Seek. Share. Partner.

Respect self, others Do what is right. Serve like your lights
and environment. Do what is safe. depend on it.
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Preparing for the future
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A connected WAPA
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