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Welcome & Introductions

• Agenda

• Introductions

• Discussion Format
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Mutually Beneficial Partnerships

WAPA fiber and partnerships for grid resilience

• Over 20 years of utility fiber planning, installation and 
maintenance 

• Installed more than 5,000 miles of fiber across WAPA

• Partnerships crafted for mutual benefit

• Agreements reflect specific project & regional needs 

• Opportunity: WAPA-wide best practices
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Mutually Beneficial Partnerships

Fiber Partnerships

Explore additional opportunities to use 
WAPA’s fiber assets.

WAPA will explore leveraging its fiber assets to:
• Improve its communication capacity to support 

current and future technologies.
• Improve support to customers.
• Support grid resilience with the Departments of Energy 

and Defense.
• Support the Presidential Broadband Initiative.
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American Broadband Initiative Report
by Dept of Commerce, National Telecommunications Information Administration

Assess Viability of Leasing DOE Dark Fiber - By April 2019, the Western 
Area Power Administration (WAPA) and Southwestern Area Power 
Administration (SWPA) in consultation with the Department of Energy 
Office of Electricity, will complete a feasibility assessment plan to 
determine if WAPA and SWPA excess fiber can be leased to their customers 
and broadband service providers. By December 2019, WAPA and SWPA will 
complete the feasibility assessment.  

https://www.ntia.doc.gov/files/ntia/publications/american_broadband_initiative_
milestones_report.pdf

Fiber Optic Partnerships 
Background

https://www.ntia.doc.gov/files/ntia/publications/american_broadband_initiative_milestones_report.pdf
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Fiber Optic Partnerships
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Fiber Optic Partnerships 
Overview

Increasing 
need to 
support 
operations

Business 
Driver

Partnerships 
in place in 
all WAPA 
regions

Currently

Continue 
evaluating 
requests for 
new 
partnerships

Future
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Feasibility Assessment Elements

Fiber Optic 
Partnerships 

Feasibility 
Assessment 

Grid 
Resilience

Legal 
Authorities

Fiber Asset 
Inventory

Lands and 
Rights of 

Way Issues

Reliability 
Compliance

Current 
Agreements

Outage 
Issues

Cost 
Accounting 

and 
Allocation
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Fiber Optic Partnerships 
Feasibility Assessment 

Ensure WAPA fiber continues to 
meet power delivery system 

needs

Support American Broadband 
Initiative & seek Customer input

Ensure fiber optic partnership 
requests are addressed 

consistently

Maintain the prioritization of “the 
beneficiary pays” principle

WAPA Feasibility 
Assessment 
Principles
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Fiber Optic Partnerships Timeline
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Fiber Optic Partnership 
Customer Information

• For Fiber Optic Partnership reference materials and information
https://www.wapa.gov/About/keytopics/Pages/fiber-feasibility-
assessment.aspx

• Fiber Feasibility Assessment Senior Sponsor:  Kevin Howard

• Fiber Feasibility Assessment Project Manager:  Kirsten McClure  

FiberOpticPartnerships@WAPA.GOV

https://www.wapa.gov/About/keytopics/Pages/fiber-feasibility-assessment.aspx
mailto:FiberOpticPartnerships@WAPA.GOV
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