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Learner Request for Participation

Complete this form and return to your PMAG representative.  After matching you with a coach with your skill needs, the PMAG representative will contact you.  We hope this is a fun experience for you. 
Your PMAG representative will periodically ask for your feedback.  

	

	
Date 
	

	Name (Last)
(First)


	

	Organization
	

	Location
Phone No.
	

	

	Why do you want to be a learner and participate in the coaching program?

· Need for coaching on currently assigned project.

· Genuine interest in project management. 

· Open and receptive to feedback, coaching. 

· Commitment to learning. 

· Willing to take risks.

· Clear developmental goals.

· ______________________


	Describe the project you have been assigned or will be assigned to within the next few months.  

	

	

	

	Check your related strengths/skills/attitudes; i.e. What characteristics do you possess that make you an effective learner?

· Open communication. 

· Effective use of coach time and counsel. 

· Establish mutually clear skills development goals. 

· Active listening. 

· Self-management skills.

· Be sensitive to the needs of the coach. 

· Demonstrate initiative, follow through on goals and commitments
· ___________________________________________________
· 
· 

	Check at least three things you would like to achieve through coaching.  Rank the items in order of importance to you.
· Change Control
· Closing Phase
· Communications
· Controlling Phase
· Cost Estimating

· Cost Management
· Executing Phase
· Human Resource Management
· Initiating Phase - how to start a project
· Integration Management
· MS Project Software
· Planning Phase – planning, estimating and WBS

· Procurement Management

· Quality Management

· Risk Management

· Scope Management

· Time Management
· Work Breakdown Structure

· DOE Systems Engineering Methodology (SEM) for IT projects

· Other PM skills

· _________________

· _________________




	Write down up to three preferred coaches (refer to the list provided by your PMAG Representative) and at least three things you would like your coach to provide.  

	1.

	2.

	3.

	

	I understand this information will be available to selected Western employees during the coach selection process. 
Learner Signature:_________________________________ Date:_________________
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