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 SEQ CHAPTER \h \r 1Coach/Learner Mutual Agreement

Goal to be accomplished through the agreement (i.e. what results would you like to achieve through the partnership) 

________________________________________________________________________________________________________________________________

Confidentiality:
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Expected Duration of Relationship:



Frequency of Meetings:

Coach Time Commitment:



Coach role (be specific):




Learner role (be specific):





Skill areas on which we will focus are:

· Change Control
· Closing Phase
· Communications
· Controlling Phase
· Cost Estimating

· Cost Management
· Executing Phase
· Human Resource Management
· Initiating Phase - how to start a project
· Integration Management
· MS Project Software
· Planning Phase – planning, estimating and WBS

· Procurement Management

· Quality Management

· Risk Management

· Scope Management

· Time Management
· DOE Systems Engineering Methodology (SEM) for IT projects

· Other PM skills

· _________________

· _________________

· _________________

We (undersigned) voluntarily enter into the Coach/Learner Mutual Agreement.  We both view this experience as an opportunity to learn.  We agree to terminate this relationship through no-fault if necessary.  Terminating a coaching relationship or switching to a different coach is not sign of failure. Recognizing changing needs and finding a respectful way to meet learning goals are one of the keys to successful coaching.
____________________________
______________________________

Coach




Learner

____________________________
______________________________

Date




Date
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