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Coach Intake Form

Western cannot support this learning approach without you.  Your willingness to share your skills, experience, and feedback for others to learn is essential in expanding project management skills within Western.

Complete this form and return to your PMAG representative.  The PMAG representative will match you with a learner(s) who is seeking to develop in your areas of expertise.  We hope this is a fun experience.  

Your PMAG representative will periodically ask for your feedback.  

	

	
Date 
	

	Name (Last)
(First)


	

	Organization
	

	Location
Phone No.
	

	

	Check the specific PM skills that you would like to share with others:
· Change Control
· Closing Phase
· Communications
· Controlling Phase
· Cost Estimating

· Cost Management
· Executing Phase
· Human Resource Management
· Initiating Phase - how to start a project
· Integration Management
· MS Project Software
· Planning Phase – planning, estimating and WBS

· Procurement Management

· Quality Management

· Risk Management

· Scope Management

· Time Management
· Work Breakdown Structure

· DOE Systems Engineering Methodology (SEM) for IT projects

· Other PM skills

· _________________

· _________________

· _________________



	List your related strengths/ talents; i.e., what characteristics do you possess that make you an effective coach?

· Willingness to share personal experiences relevant to PM technical skills.

· Demonstrates people-oriented behavior, mutual respect.

· Willingness to assume and visibly demonstrate leadership in PM.

· Willingness to assume responsibility as a coaching peer.

· Knowledgeable about the agency’s project management goals, policies, functions, communication channels, training/ development programs, etc.
· Willingness to help set skills developmental goals, coach, and give feedback.

· Aware of PM coaching resources available within the agency.

· Willingness to be a sounding board on PM processes.

	PM experience in years?

	Formal PM Training Completed:


	Functional Expertise in Western:
· Information Technology

· Operations

· Power Marketing

· Engineering/Construction  
· Maintenance

· Administrative



	Why do you want to be a coach?

· Want to share my PM Skills 

· Other

	

	I understand this information will be available to selected Western employees during the coach selection process.  Further, I understand this is a voluntary program, and I am under no obligation to serve as a coach unless I choose to do so. 

Coach Signature:_______________________________  _                Date:_________
Supervisor Signature: ____________________________________  Date:  _________
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