BCP FY2012 Revised Final Ten Year Operating Plan Budget
Summary, Proposed Budget, Office Summary Pages
Post 9/11 Security
and Fiscal Year FY10, FY11 and FY12 Comparisons




COMPARISON - FY2010 APPROVED VS. FY2010 ACTUALS

DIFFERENCE:
FY10 PERCENT
FY 2010 FY 2010 APPROVED VS. OF
FINAL APPROVED ACTUALS FY10 ACTUALS CHANGE
DESCRIPTION 1) 2 2-1

Operations 5,812,000 5,302,353 (509,647) 8.77%

Maintenance 12,453,000 13,511,744 1,058,744 8.50%

Administrative & General Expense 15,305,000 17,014,876 1,709,876 117%
Extraordinary Maintenance

(force acct + contr) 3,268,000 3,502,160 234,160 717%

SUBTOTAL 36,838,000 39,331,133 2,493,133 6.77%)

Visitor Services 9,148,000 7,136,591 (2,011,409) 21.99%

SUBTOTAL 45,986,000 46,467,724 481,724 1.05%

Replacements (force acct. + contr) 7,485,000 6,161,066 (1,323,934) -17.69%

Conditional Funds 300,000 300,000 0 0.00%

SUBTOTAL 53,771,000 52,928,790 (842,210) 1.57%

Interest on Existing Debt 10,938,000 11,023,174 85,174 0.78%

Payment to States (in lieu of taxes) 600,000 600,000 0 0.00%

I’lo—m. 65,309,000 64,551,964 ~ (757,036) 1.16%

BUREAU OF RECLAMATION

Operations: Decreased expenditures due to lower than anticipated costs for Salaries/Benefits/Overhaed/Indirect Costs; SCADA and

Services.

Maintenance: Increased expenditures due to higher than anticipated costs for Salaries/Benefits/fOverhead and Unscheduled Necesséry

Work; Region/Denver/Other.

A&GE: Actual ependitures include the adjustment for Shared Costs.

Extraordinary Maintenance: Increased expenditures reflected due to reprogramming $406,000 to increase available funds for PRV
Overhauls, Penstock Coating and the 300-ton Powerhouse Crane.

Visitor Services: Actual Expenditures include the adjustment to Shared Costs.

Replacements: Decreased expenditures due to available funding remaining programmed for expenditure in early FY11 to include UCM,
16.5kV Generator Breakers, Wicketgate Bushings/Wear Plates, hand Held & Police Vehicle Radio Replacement, CO2 Squibs and

Elevator Motor & Controller Replacement.
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RECLAMATION FY2011 FINAL BUDGET VS. FY2012 REVISED FINAL BUDGET

DIFFERENCE:
FY 2011 FY 2012 FINAL FY11 VS. PERCENT
FINAL REVISED FINAL REVISED FY12 OF
DATED 02/2010 DATED 03/2011 FINAL (2)- CHANGE
DESCRIPTION (1) (2) 1)
Operations 5,919,000 5,818,000 (101,000) -1.71%
|Maintenance 14,236,000 16,506,000 2,270,000 15.95%
Administrative & General Expense 14,704,000 16,226,000 1,522,000 10.35%
Extraordinary Maintenance

(force acct + contr) 4,262,000 5,508,000 1,246,000 29.24%
SUBTOTAL 39,121,000 44,058,000 4,937,000 12.62%
Visitor Services 9,173,000 8,895,000 (278,000) -3.03%
SUBTOTAL 48,294,000 52,953,000 4,659,000 9.65%
Replacements (force acct. + contr) 9,533,000 12,119,000 2,586,000 27.13%
Conditional Funds 300,000 300,000 0 0.00%
SUBTOTAL 58,127,000 65,372,000 7,245,000 12.46%
Interest on Existing Debt 10,883,000 10,923,000 40,000 0.37%
Payment to States (in lieu of taxes) 600,000 __ 600,000 _ 0 0.00%
ﬁﬁAL 69,610,000 76,895,000 7,285,000 10.47%)

BUREAU OF RECLAMATION

Operations: Decrease in Salary/Benefits/Overhead projections, which follow actual historical averages of 5-year trend analyses.
averages of 5-year trend analyses. See pages 5-6 of BCP Handout.

Maintenance: Increase in Salaries/Benefits/Overhead projections, which follow actual historical averages of 5-year trend analyses.
See pages 7-8 of BCP Handout.

A&GE: Increase in Salaries/Benefits/Overhead projections, which follow actual historical averages of 5-year trend analyses.
See pages 9-11 of BCP Handout.

Extraordinary Maintenance: Increase in contract work for PRV Overhauls of $940,000 and Penstock Coating contract at $1,040,000.
See page 12-13 of BCP Handout.

Visitor Services: Decrease due to Salaries/Benefits/Overhead projections, which follow actual historical averages of 5-year trend
analyses. See pages 19-20 of BCP Handout.

Replacements: Increased estimates due to A2, A4 & A7 PRV Modernization activity $400,000; Unit A8 Wide Head Turbine $2,830,000;
Larus 5702 Microwave/Fiber Optic Swithces Replacement $160,000; Unit Station Service Transfer Bus Breaker $1,200,000; PRV
Modernization $596,000; Wide Head Range Turbine $755,000; Chiller & Control System Replacement $560,000; partially offset by
decreased estimates for Stainless Steel WicketGate Replacement ($536,000); completion of Microwave Telemetry System Upgrade,
($122,000); completion of Deltec UPS Equipment Replacement $670,000; completion of Drumgate Seal Replacements $1,700,000;
completion of Microwave Radio Replacement $460,000; completion of Hand Held & Police Vehicle Radio Replacement $65,000.
See pages 14-18 in BCP Handout.
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TEN YEAR OPERATING PLAN - SECURITY COSTS

A&GE 2010 2011 2012 Revised 2012 2013 2014 2015 2016 © 2017 2018 2019 2020 2021

Actuals Estimates Estimates i Estimates Estii { 5 i Es Estimates

Pre 9/11 .

Labor $ 1,629,121 § 1,510,000 $ 1,555,000 $ 1,555,000 $ 1,602,000 $ 1,650,000 $ 1,700,000 § 1,751,000 $ 1,804,000 $ 1,858,000 § 1,914,000 §- 1,914,000 $ 1,914,000

Post 9/11 ] )
Labor L] $ 1523615 8 . 1,365,000 § 1,400,000 $ 1,400,000 $ 1,442,000 $ 1,485,000 $ 1,530,000 § 1,576,000 $ 1,623,000 § 1,672,000 § 1,672,000 § 1,672,000 $ 1,722,000
Security Contract 1/ $ 3,106,843 | § 2,039,000 $ 2,486,000 $ 2,138,000 § 2,561,000 § 2,638,000 § 2,717,000 § 2,799,000 § 2,883,000 §$ 2,969,000 § 2,969,000 § 2,969,000 § 3,058,000
Subtotal $ 4,630,458 | § 3,404,000 $ 3,886,000 § 3,538,000 $ 4,003,000 § 4,123,000 § 4,247,000 § 4,375,000 $ 4,506,000 $ 4,641,000 $ 4,641,000 $ 4,641,000 $ 4,780,000
Total AZGE - Secu s 6,259,579 | § 4,914,000 $ 5,441,000 'S 5,093,000 $ 5,605,000 $ 5,773,000 § 5,947,000 $ 6,126,000 $ 6,310,000 § 6,439,000 $ 6,555,000 § 6,555,000 _$ 6,634,000

Visitor Center
Pre 9/11 ) . .
Security Contract $ 511,675 | § 480,000 $ 500,000 § 500,000 $ 515000 § 530,000 § 546,000 $ 563000 § 580,000 § 597,000 $ 615000 § 633,000 § 652,000
Post9/11,
Security Contract $ 214,139 ]s 66,000 § 70,000 $ 18,000 § 19,000 § 20,000 § 21,000 § 22,000 § 23000 § 24,000 § 24,000 " § 24,000 $ 25,000
Total Visitor Center - Security Costs $ 725814 | $ 546,000 § 570,000 § 518,000 § 534,000 $ 550,000 § | 567,000 § 585,000 § 603,000 $ 621,000 § 633,000 § 657,000 § 677,000
Total Security Costs s 6,985,393 | § 5,460,000 _$ 6,011,000 $ 5,611,000 $ 6,139,000 $ 6,323,000 § 6,514,000 $ 6,711,000 § 6,913,000 § 7,120,000 § 7,194,000 § 7,212,000 § 7,371,000

1/ Post 9/11 Security increases brought about by the 8/11/01 terrorist attacks (Federal Officers and Guards $1,400,000; Security Contract $2,800,000 for FY 2012).

Adjustment in Post 9/11 Security Contract is expected in FY 2011 due to completion and expected opening of the Colorado River Bridge in 2010. The Arizona check point
is now closed and we have included funding for the Nevada check point for FY 2011 and the outyears.The projected further reductlon of $400,000 for FY12 Post 9/11
security costs decreases the total contract estimate to $2,156,000, reducing the previous adjusted estimate of $2,556,000.

2,566,000

$ 2,140,796 1,990,000 $ 2,055,000 $ 2,055,000 $ 2,117,000 § 2,180,000 § 2,246,000 $ 2314000 $§ 2,384,000 $§ 2,455,000 $ 2,529,000 § 2,547,000
) $ 4,844,597 3,470,000 $ 3,956,000 $ 3,556,000 $ 4,022,000 § 4,143,000 § 4,268,000 $ 4,397,000 § 4,529,000 $ 4,665,000 $ 4,665,000 § 4,665,000 $ 4,805,000
' Total Security Costs $ 6,985,393 | § 5,460,000 $ 6,011,000 § 5,611,000 § 6,139,000 § 6,323,000 $ 6,514,000 $ 6,711,000 § 6,913,000 $ 7,120,000 § 7,194,000 $ 7,212,000 § - 7,371,000
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