Environmental Management System: Activity Matrix-Master

August 23, 2000


	ItemNo.
	Action Item Description
	Source
	Responsible Person(s)
	Due Date
	Complete?

Y/N/

Ongoing
	Comments

	98-CR-01
	Meet with the regional maintenance manager to discuss ways to modify the local craft position description to include stop work authority.  Alternately, the regional environmental manager will work with regional assistant regional managers to institute a regional order to address stop work authority.
	1998 Cultural Resources SA
	Regional E. Managers
	Sep 30, 1999
	
	Options:

a) Hold off for cross-cutting measures

b) Address them because of high importance level.

	98-CR-02
	Coordinate with Human Resources to modify position descriptions for planning staff, the regional manager and assistant regional managers to include an understanding of and responsibility for compliance with cultural resource protection requirements.
	1998 Cultural Resources SA
	Regional E. Managers
	Sep 30, 1999
	
	

	98-CR-03
	Coordinates the revision of the regional Environmental Policy statement to reflect a cultural resource element.

Note 8/22/00: The environmental policy statement does not specify programs. This item should be evaluated for inclusion in an alternate plan in order to meet the intent identified.
	1998 Cultural Resources SA
	Regional E. Managers
	Sep 30, 1999
	
	

	98-CR-04
	Ensure that Environment is participating in the regular quarterly or monthly meetings with construction, engineering and maintenance.


	1998 Cultural Resources SA
	Regional E. Managers
	Sep 30, 1999
	
	

	98-CR-05
	Draft a Western-wide CRMP.  A team of regional planning specialists will be established to review the draft and work with CSO in finalizing the document.  The regional environmental manager should designate a staff person to participate in this project.
	1998 Cultural Resources SA
	CSO CR coordinator
	Sep 30, 1999
	
	

	98-CR-06
	Establish quality assurance methods to ensure compliance on projects with a cultural resource component.  As an example, this would include field checks for projects with a cultural resource mitigation measure.
	1998 Cultural Resources SA
	Regional E. Managers
	Sep 30, 1999
	
	

	98-CR-07
	When developing the CRMP, CSO will include the issue of relinquishing sensitive information.  SNR will make the ArcView/Browser tool available to all regions.


	1998 Cultural Resources SA
	CSO CR coordinator
	Sep 30, 1999
	
	

	98-CR-08
	Regional staff who are assigned to do cultural resource monitoring must have cultural resources training.  The training will be identified by CSO as identified in Action Item #99C10.
	1998 Cultural Resources SA
	Regional E. Managers
	Sep 30, 1999
	
	

	98-CR-09
	Designate at least one specialist as the lead or co-lead for the cultural program and modify their position description, performance standards and IDP to reflect this.  One specialist should be assigned as the lead SHPO contact for the coordination of the Programmatic Agreement.
	1998 Cultural Resources SA
	Regional E. Managers
	Sep 30, 1999
	
	

	98-CR-10
	Prepare a list of required cultural resource training for staff, as well as training that would enhance staff’s understanding of cultural resources issues.  The target audience will not be limited to Environment.


	1998 Cultural Resources SA
	CSO CR coordinator
	Sep 30, 1999
	
	

	98-CR-11
	Meet with assistant regional mangers for power marketing, engineering, construction and maintenance to see how to add Environment to checklists to ensure that projects are reviewed by Environment, early in the planning process. 


	1998 Cultural Resources SA
	Regional E. Managers
	Sep 30, 1999
	
	

	98-PCB-01
	Designate a PCB program coordinator.


	1999 PCB SA
	Regional E. Managers
	
	Y

Apr 8, 1999
	Regional PCB coordinators have been informally designated at RMR (Tim Blyth) and UGP (Patty Dressler).  DSW (John Holt, interim coordinator) and SNR (Chris Johnson, interim coordinator) will name coordinators as new staff are hired.  The coordinators suggested CSO name a PCB coordinator (Ken Mathias) who would also provide overall team support and coordination.  It is recommended the official PCB coordinator designation be made by memorandum from each environmental manager to the named coordinator.  That memorandum would provide more detail and would be more easily updated than with position descriptions and performance standards.  It is also recommended the PCB coordinators jointly draft a designation memorandum to be modified as necessary to meet specific regional needs.

	98-PCB-02 a
	Develop a formal Western-wide PCB management plan. Phase I: development of a PCB Management Plan Strategy and set priorities on accomplishment, and prepare a workload estimate.
	1999 PCB SA
	Ken Mathias
	Jun 7, 1999
	Y

Jun 7, 1999
	

	98-PCB-02 b
	Develop a formal Western-wide PCB management plan. Phase II: Implementation of the priorities and development of plan
	1999 PCB SA
	Regional and CSO PCB coordinators
	Dec 31, 1999
	Y
	

	98-PCB-03
	Communicate with one another to keep abreast of regulations and requirements.


	1999 PCB SA
	Regional and CSO PCB coordinators
	Ongoing
	Y-Monthly conference calls
	

	98-PCB-04
	Determines the level of additional support required.  


	1999 PCB SA
	Regional E. Managers and PCB coordinators
	Jul 27, 1999
	
	

	98-PCB-05
	Position descriptions of all affected positions and performance standards and elements should be modified accordingly.
	1999 PCB SA
	Regional E. Managers
	Jan 31, 2002
	
	Due to the numerous environmental requirements applicable throughout Western, it is recommended that after most or all self assessments are completed, appropriate, general position description/performance standard language be considered for universal application.

	99-cercla-01
	Update Western’s (regional and Western-wide) environmental order and policy statements to reflect roles and responsibilities related to CERCLA.

Note 8/22/00: The environmental order and policy statement do not specify programs. This item should be evaluated for inclusion in an alternate plan in order to meet the intent identified.
	
	
	With revision of E. Order
	
	The Western-wide environmental order is currently being revised. Ensure that spill notification and reporting responsibilities are matched to specific, written responsibilities and authorities through written regional order or policy statements. Update position descriptions and performance standards to include appropriate CERCLA elements. Specifically, responsibilities should be identified for the following: 

a. waste disposal facility audits

b. waste management activities

c. property transfer assessments

d. training

e. notification and reporting

f. inspections and follow-up

g. procurement

h. recordkeeping

	99-cercla-02
	Coordinate with procurement and Legal Counsel to review procurement actions pertaining to regulated substances. 

a) Obtain legal opinion on ability to specify products that comply with EO and waste minimization and P2 requirements:  Underway by CSO A3400 

b) Coordinate other recommendations with Pollution Prevention and Waste Minimization Program Development.


	
	
	
	Y
	Addressed in Draft Pollution Prevention Plan. Coordination with Procurement is ongoing

	99-epcra-01
	Designate a point of contact or Program Coordinator in each Region for EPCRA compliance issues.
	
	
	Sept 15, 1999
	
	

	99-epcra-02
	Formalize a process to review chemical product use and purchases of new chemicals to ensure compliance with EPCRA reporting requirements.


	
	
	
	Partial
	Notes:  Implement written procedures/policy to review new products or chemicals for inclusion into EPCRA inventory.  Ensure routine review of project specifications, maintenance projects, and other activities which may change the reporting status of a facility

Addressed in Draft Pollution Prevention Plan. Coordination with Procurement is ongoing.

	99-epcra-03
	Update the Western’s (regional and Western-wide) environmental order and policy statements to reflect roles and responsibilities related to EPCRA

Note 8/22/00: The environmental order and policy statement do not specify programs. This item should be evaluated for inclusion in an alternate plan in order to meet the intent identified.
	
	
	
	
	Notes: The Western-wide environmental order is currently being revised.  Because EPCRA activities are more common in the Regional Offices, regional documents that delegate roles and responsibilities would to address EPCRA more directly.  Specifically, responsibilities should be identified for the following: 

a) Inspecting/auditing for EPCRA compliance

b) Tracking and follow-up of inspection findings.

c) Training

d) Regulatory and data tracking, documentation and record keeping.

e) Notification and reporting requirements

	99-epcra-04
	Obtain written legal opinion on ability or specify product content in procurement actions.
	
	
	
	Y
	Addressed in Draft Pollution Prevention Plan. Coordination with Procurement is ongoing

	99-RCRA-01
	Write (CSO) and update (regions) Hazardous Waste Management Plan to include applicable recommendations from this self assessment report, including roles/responsibilities, training requirements and tracking, regulation review and monitoring, tracking of waste generation and disposal, coordination with maintenance, construction, warehouse, contractor oversight and records management, etc
	
	E. Managers
	Jun 1, 2000
	
	

	99-RCRA-02
	Consider implementation of awards/incentive program for employees who demonstrate an outstanding environmental protection ethic reflecting the HWMP.
	
	E. Managers
	Jun 1, 2000
	
	

	99-RCRA-03
	Update Western’s pollution prevention plan, develop an accurate baseline of waste generation information, and establish goals.
	
	E. Managers
	Jun 1, 2000
	
	

	99-RCRA-04
	Update position descriptions and performance standards to reflect roles and responsibilities of hazardous waste generators.
	
	E. Managers, HR
	Dec, 2000
	
	

	99-RCRA-05
	Formalize the use of specific guidance and/or checklists developed for the region and CSO inspections
	
	E. Managers
	Dec 2001
	
	

	00-Spill-01
	Incorporate spill response responsibilities into craft employee and appropriate personnel PD’s and performance standards
	
	HR, Union, appropriate managers
	
	
	

	00-Spill-02
	Develop and implement written spill response goals
	
	E. Mgr (signed by Regional Mgr)
	
	
	

	00-Spill-03
	Develop SPCC plans with appropriate level of management approval and review SPCC plans regularly
	
	E. Mgr.
	
	
	

	00-Spill-04
	Place spill plans at all sites where risk of spilling hazardous materials is present.
	
	Maint. Mgrs
	
	
	

	00-Spill-05
	Develop formal documentation for spill response corrective  action  program.
	
	E. Mgrs.
	
	
	

	00-Spill-06
	Establish regional filing systems which ensure complete, accurate, retrievable records.
	
	E. Mgrs.
	
	
	

	00-Spill-07
	Update and communicate spill response plans and procedures accurately to crafts personnel.
	
	E. Mgrs
	
	
	

	00-Spill-08
	Endorse environmental programs
	
	Regional and Maint Mgrs.
	
	
	

	00-Spill-09
	Establish and charter quarterly environmental advisory committees with top management participation.
	
	Regional Mgr.
	
	
	

	00-Spill-10
	Document environmental and maintenance personnel roles and responsibilities on internet web sites.
	
	E and other appropriate Mgrs.
	
	
	

	00-Spill-11
	Identify and train new employees immediately after hiring.
	
	Maint & E. Mgr, HR
	
	
	

	00-Spill-12
	Properly document and track initial recurring training.
	
	Maint & E. Mgrs, HR
	
	
	

	00-Spill-13
	Include environment in pre-construction meetings to address spill response issues.
	
	Construction Mgrs.
	
	
	

	00-Spill-14
	Formalize project review process of construction and maintenance activities
	
	Maint., Const, & E. Mgrs.
	
	
	

	00-tanks-01
	Incorporate ST responsibilities into environment, maintenance and property management PD’s and performance standards.
	
	HR, Union, appropriate mgrs.
	
	
	

	00-tanks-02
	Formalize ST program via regional plan, procedures, and/or policy, as appropriate.
	
	E. Mgr., signed by Regional Mgr.
	
	
	

	00-tanks-03
	Develop and implement written ST goals
	
	E. Mgr., signed by Regional Mgr.
	
	
	

	00-tanks-04
	Establish regional filing systems, which ensure complete, accurate and retrievable records.
	
	E. Mgrs.
	
	
	

	00-tanks-05
	Establish environmental advisory committees
	
	Regional Managers
	
	
	

	00-tanks-06
	Properly document training.
	
	Maint & E. Mgrs, HR
	
	
	

	00-tanks-07
	Formalize project review of construction and maintenance activities.
	
	Regional Maint, Const, and E. Mgrs.
	
	
	

	00-gw-01
	Develop a general guidance policy for regional environment’s use in preparing formal policy and goals. Each office will identify a water pollution point of contact responsible for recommending updates to guidance documents.
	
	E. Mgrs.
	Oct 2000
	
	

	00-gw-02
	Develop formal policy and goals to prevent pollution of groundwater that would extend to maintenance, engineering, and design. Responsibilities covered generally in order.  Water pollution task group will develop a chapter on operating and maintaining oil containment facilities for the PSMM.
	
	E. Mgrs
	Dependent on 00-gw-01 above
	
	

	00-gw-03
	Include Groundwater protection responsibilities into the job descriptions of maintenance personnel, engineering and design functions.
	
	E. & Maint Mgrs, HR, Union
	Coordinate w/ other SA’s
	
	

	00-gw-04
	Examine and document groundwater conditions at all facilities as per Facility Evaluation Program. Each Region must have a plan for documenting water pollution risk at all facilities.
	
	E. Mgrs
	Ongoing
	
	

	00-gw-05
	Develop regional environmental advisory committees. Every Western Office (Regions, CRSP, and CSO) will have a forum in which management considers environmental issues. The forum may be a committee formed for this purpose or it can use an existing format such as Regional Manager’s staff meeting. Additional corrective action aspect is to ensure employees are aware of methods to ensure their concerns are addressed by the appropriate environment and/or management representatives.
	
	E. Mgrs.
	Coordinate w/ other Sas
	
	

	00-gw-06
	Prepare written documentation of Groundwater protection program and procedures including regulatory tracking, responsibilities, QA, and recordkeeping, etc. Designate a central point of contact to inform of changes in regulations, permitting, etc. CSO will let a contract for a records management system to be established in each office on training.
	
	E. Mgrs
	Coordinate w/ other Sas
	
	

	00-gw-07
	Define the roles and responsibilities at HR for recordkeeping.  Ensure that methods are in place to enter data into the system and to retrieve it. Ensure CHRIS is working properly for environmental recordkeeping on employee training. Training record management is a HR responsibility.  Environmental managers will communicate our requirements and liabilities to HR to ensure our need are met.
	
	E. Mgrs.
	Unknown
	
	

	00-wp-01
	Develop a general guidance policy for regional environment’s use in preparing formal policy, SOPs, orders and directives. Each office will identify a water pollution point of contact responsible for recommending updates to guidance documents.
	
	CSO enviro w/ approval from regional E. Mgrs.
	Oct 2000
	
	

	00-wp-02
	Develop formal policy, including SOPs, orders, and directives that clearly define water pollution control roles and responsibilities for environment, design, and maintenance personnel. Responsibilities covered generally in order.  Water pollution task group will develop a chapter on operating and maintaining oil containment facilities for the PSMM.
	
	E. & Maint Mgrs, HR
	Dependent on 00-wp-01
	
	

	00-wp-03
	Include water pollution control responsibilities in job descriptions for maintenance personnel, engineering and design functions.
	
	E. & Maint Mgrs, HR, Union
	Coordinate w/ other Sas
	
	

	00-wp-04
	Examine and document risk of water pollution at all facilities as per Facility Evaluation Program. Each Region must have a plan for documenting water pollution risk at all facilities.
	
	E. Mgrs
	Ongoing
	
	

	00-wp-05
	Develop regional environmental advisory committees. Every Western Office (Regions, CRSP, and CSO) will have a forum in which management considers environmental issues. The forum may be a committee formed for this purpose or it can use an existing format such as Regional Manager’s staff meeting. Additional corrective action aspect is to ensure employees are aware of methods to ensure their concerns are addressed by the appropriate environment and/or management representatives.
	
	E. Mgrs.
	Coordinate w/ other Sas
	
	

	00-wp-06
	Prepare written documentation of water pollution control program and procedures including regulatory tracking, responsibilities, QA, and recordkeeping, etc. Designate a central point of contact to inform of changes in regulations, permitting, etc. CSO will let a contract for a records management system to be established in each office on training.
	
	E. Mgrs.
	Dependent on 00-wp-02
	
	

	00-wp-07
	Define the roles and responsibilities at HR for recordkeeping.  Ensure that methods are in place to enter data into the system and to retrieve it. Ensure CHRIS is working properly for environmental recordkeeping on employee training. Training record management is a HR responsibility.  Environmental managers will communicate our requirements and liabilities to HR to ensure our need are met.
	
	E. Mgrs, HR
	Unknown
	
	

	00-hazmat-01
	Clarify points of contact for HazMat-related issues. (Appointment by memorandum from environmental manager)
	
	E. Mgrs
	Oct 2000
	
	

	00-hazmat-02
	Work with Safety to clearly define and commit to respective roles and responsibilities for Hazardous Communications issues
	
	Regional Safety and E. Mgrs
	Oct 2000
	
	

	00-hazmat-03
	Add environmental duties to job descriptions and performance standards (of internal customers, including crafts, facility managers, property management personnel, etc.)
	
	HR, Unions, E. Mgrs, etc.
	
	
	

	00-hazmat-04
	Develop support staff positions for record keeping, filing, data entry, project tracking, etc. (Recommend 1 clerical/administrative FTE per regional environmental office). Environmental Managers will evaluate current and future program workload, contract support, staffing, and recruiting options and propose a plan by July 2001
	
	E. Mgrs.
	July 2001
	
	

	00-hazmat-05
	Develop regional environmental advisory committees. Every Western Office (Regions, CRSP, and CSO) will have a forum in which management considers environmental issues. The forum may be a committee formed for this purpose or it can use an existing format such as Regional Manager’s staff meeting. Additional corrective action aspect is to ensure employees are aware of methods to ensure their concerns are addressed by the appropriate environment and/or management representatives
	
	E. Mgrs
	Feb 1, 2001
	
	

	00-hazmat-06
	Develop cross-regional system for regulatory tracking. Each region and CSO will designate a representative to a task group for each key regulatory issue. Task groups will communicate regularly and discuss regulatory changes. Key issues include: PCB, Hazmat, WM/PP/Affirmative Procurement, SF6, EMF, NEPA, Water pollution, and Bird Protection
	
	E. Mgrs
	Feb 1, 2001
	
	

	00-hazmat-07
	Develop HazMat record keeping management plan.
	
	E. Mgrs, regional Hazmat POCs
	Feb 1, 2001
	
	CSO Records Management staff has begun preparation with RMR to initiate a “pilot” records management program.

	00-hazmat-08
	Develop formal system for recording, addressing and tracking employee concerns through environmental advisory committees, if implemented. Reissue environmental action posters and the tracking and response forms
	
	
	
	
	

	00-hazmat-09
	Ensure accurate training tracking in each region. This may be accomplished through implementation of the CHRIS-TAMM (Corporate Human Resources Information System/Training tracking system). Environmental offices will ensure tracking regardless of success of HR systems. Communicate tracking requirements and liabilities to HR to insure that needs are met by the HR system
	
	Enviro Specialists responsible for training, HR
	Feb 1, 2000
	
	

	00-hazmat-10
	Develop and implement formal, auditable Lessons Learned and assessment/appraisal programs. Lessons Learned will be shared at environmental managers’ meetings and in Regulatory Issue Task Groups (see # 6 above). Environmental Managers will work with maintenance to be sure they have systems in place for follow-up on corrective actions
	
	E. Mgrs
	Jun 1, 2001
	
	

	98-EMR-01a
	Fast-track and tighten-up self assessments:
	
	
	See Below
	Y
	(EMR response) We have begun a fast-track pilot SA and EMS development project in SNR. The rest of Western will proceed on the schedule described for SA’s, using lessons learned in SNR 

See Below:

	98-EMR-01

a(i)
	Establish goals and expectations for participation and completion of self assessments
	EMR-Suggested Actions Nov 1998
	EMS PM
	Quarterly Review
	Y
	Complete or in process:

· 1998—PCB Management Systems, Section 29

· 1998—Cultural  and Historic Resources, Section 26

· July 1999—Hazardous Waste Management, Section 20 

· July 1999—CERCLA/SARA Management Systems, Sections 21

· July 1999—EPCRA Management Systems, Section 25

· April 2000—Spill Control and Response Systems, Section 22 

· April 2000— Storage Tank Systems, Section 27

· July 2000—Groundwater Protection Systems, Section 31

· July 2000—Water Pollution Control Systems, Section 18

· July 2000—Hazardous Materials Management Systems/Transportation, Section 24 

· Draft due January, 2001— Environmental Impacts Systems, Sctn 23

· Draft due April 2001—Pesticides Management Systems, Section 30

· Draft due April 2001—Air Pollution Control Systems, Section 17

· Draft due April 2001—Non-Hazardous Waste Management Systems, Section 19

· Draft due April 2001—Pollution Prevention, Appendix

Additional SA if necessary:

Budget and EMS Planning, no protocols identified: new item

Goal for 1st Round completion: December, 2001

Incorporate all SA’s into EMS by December, 2003

	98-EMR-01 a(ii)
	Ensure participation by all Regions
	EMR Suggested Actions Nov 1998
	CSO and Regional Mgrs.
	Quarterly Review
	Y
	Agreement from all E. Managers that regions participate. Exception: Decreased participation for SNR for Groundwater, Water Pollution Control, and Hazardous Materials because of workload conflicts while heightened development of SNR EMS.

	98-EMR-01 a(iii)
	Ensure funds/time are available to meet goals
	EMR Suggested Actions Nov 1998
	CSO and Regional Mgrs.
	Quarterly Review
	Y


	(EMR response) Western has allocated a full-time position in the Corporate Services Office for SA and EMS management. We will evaluate our progress quarterly and adjust the resources allocated as appropriate.

	98-EMR-01 a(iv)
	Establish rigor/independence in process (e.g., participation by other functions, cross-region review, external resources).
	EMR Suggested Actions Nov 1998
	EMS PM
	Quarterly Review
	Y
	(EMR response) Western’s SA process includes participation by other functions and cross-region review. For selected programs we will use external reviewers.
Propose programs for external review

	98-EMR-01 a(v)
	Implement obvious recommendations as they come up rather than waiting to complete the assessments
	EMR Suggested Actions Nov 1998
	EMS PM
	During SA and other processes
	Y

Ongoing
	(EMR response) We will implement obvious recommendations immediately.

Special emphasis will be placed on completing all action items in a timely manner. Ensure documentation of immediately implemented recommendations.

	98-EMR-01 b
	Look at business processes to identify those with potential environmental impacts:
	EMR Suggested Actions Nov 1998
	
	See Below


	
	(EMR response) Western is committed to improving our EMS to incorporate more formality and comprehensiveness, and to include the five items listed.
See Below

	98-EMR-01 b(i)
	Identify business activities


	
	
	
	Y
	Business Activities (Other functional groups): Maintenance, construction, warehouse, lands, procurement/purchasing, office. 

	98-EMR-01 b(ii)
	Identify which activities have potential E. impacts
	
	
	
	Y
	Of the above, all have potential E. impacts of varying degrees.

	98-EMR-01 b(iii)
	Define and communicate criteria for triggering E. input/review.


	
	
	
	Y-Ongoing
	Environmental conferences focus on themes of solving the most pressing environmental issues. These are coordinated with other functional groups and interested parties.

Increased interaction and coordination with other affected functions, especially procurement and maintenance/construction/engineering

	98-EMR-01 b(iv)
	Describe oversight process to make sure there is timely consideration of E. in business decisions.
	
	
	
	
	See above

	98-EMR-01 b(v)
	Evaluate business process improvements and streamlining.
	
	
	
	
	See above

	98-EMR-02 

(a-d)
	Expand managers’ E. knowledge and ownership at CSO and RMR (Western-wide):
	EMR Suggested Actions Nov 1998
	
	See Below
	
	(EMR response) Western is revising the E. order to clarify managers’ E. responsibilities. In addition, we have already developed a matrix of management positions and E. training needs, position description elements, and performance standards. We have also developed several training modules, which can be combined to target specific needs. We will revisit position descriptions and performance standards in light of organizational changes, and provide training to support these responsibilities.

See Below

	98-EMR-02 a


	Identify key players for Western’s business activities with E. impacts (see 1.b.ii above)


	
	
	Ongoing
	Y-Ongoing
	Focus for E. Management Team and/or future environmental conference. From this discussion gain more specific action items to be developed and implemented. Consider Sr. Champion request for heightened Management interaction and program development.

Participation by Maintenance/Construction/Engineering, Procurement, etc. for development of Environmental Performance Measures (May 2000)

	98-EMR-02 b


	Decide what E. information these players need to make sound decisions.


	
	
	Ongoing
	Y-Ongoing
	To be developed during implementation of performance measures

	98-EMR-02 c


	Provide practical task-oriented, experience-based training/work tools to support sound decision-making, timely inclusion of E. considerations.


	
	
	Ongoing
	
	

	98-EMR-02 d


	Evaluate and improve training/tools with feedback from participants; continue to incorporate new Western case studies.
	
	
	Ongoing
	
	

	98-EMR-03 

(a-d)
	Develop goals to lead the RMR (Western wide) E. program – go beyond no NOV’s:
	EMR Suggested Actions Nov 1998
	
	See Below
	
	(EMR response) We will develop E. goals and performance measures as part of EMS development. These will be integrated into Western’s strategic planning process begun in 1998. These E. goals will continue to be communicated directly by senior and mid-level managers, as well as through the “Closed Circuit” and other Western-wide media. We will develop performance measures “upstream” of “no NOV’s”.

See Below

	98-EMR-03 
	Tie the goals to the needs and priorities of the E. program and the business processes identified under 1.b.ii.
	
	
	
	Y
	Environmental Performance Measures development and implementation

	98-EMR-03 
	Clearly communicate the goals across the organization.
	
	
	
	Y-in process
	In process—see above

	98-EMR-03 
	Provide funds/time to meet the goals.
	
	
	
	Y-in process
	In process—see above

	98-EMR-03 
	Measure and communicate success in achieving goals.
	
	
	
	Y-in process
	In process—see above

	98-EMR-04 

(a-d)
	Evaluate the compliance assurance program (Western wide):


	EMR Suggested Actions Nov 1998
	
	See Below
	
	(EMR response) Western has adopted as the basis of our SA program, the EPA multi-level protocols for federal facilities, with modifications to reflect state requirements and specific applications to the electric power industry. As stated above, we will ensure their effectiveness through periodic third-party audits of selected programs. We will provide consistent SA training to all involved personnel.

See Below

· 

	98-EMR-04 a


	Determine how each region currently ensures compliance (e.g., auditing, self-inspections, corrective action planning and tracking, etc.)
	
	
	
	Y
	Self Assessments conducted for all program areas by end of 2001

	98-EMR-04 b


	Determine whether these verification processes are sufficient (e.g., do the personnel doing the evaluation have the proper training, are they thorough, are they sufficiently independent?)
	
	
	
	Y
	Established a Self Assessment Survey including following factors: Objectives of SA (what were they/were they met? Why/Why were they not met? ) Role of SA in Western’s E. Program? What is most/least useful aspect of task/process? Suggestions for improvement

Incorporated periodic audits by outside source.

	98-EMR-04 c


	Determine whether these processes are effective in ensuring compliance (e.g., do they account for changes in policy, regulation, do they ensure timely reporting and correction of findings, etc.)
	
	
	
	
	Incorporated periodic audits by outside source.

	98-EMR-04 d


	Determine if other actions should be taken to improve compliance assurance.
	
	
	
	Y
	Action items are formally identified and tracked for Self Assessments, EMR, and other activities.

	98-EMR-05 

(a-c)
	Improve E. document management:


	EMR Suggested Actions Nov 1998
	
	
	
	(EMR response) Western already maintains and updates E. documents; however, the process is not formalized. We will assign responsibilities for maintaining individual documents, and establish a method for determining when revisions are needed. All E. documents will be available online in digital format. Users will be able to determine the current versions of documents at a central web page.

	98-EMR-05 


	Expand effort to identify key documents and establish “owners” to manage revisions, distribution, maintenance, etc.
	
	
	
	Y-in process
	The Environment website will be where documents reside. Each document will be identified with a document “owner” and date of last review/revision.

	98-EMR-05 


	Establish process to periodically review and revise E. documents.


	
	
	
	Y-in process
	Self Assessments program will assist in ensuring periodic review and update of documents as necessary.

	98-EMR-05 


	Implement document controls (e.g., issue dates, statement of whether revision replaces or modifies previous version, field checks).
	
	
	
	Y-in process
	Website coordinator will be point of contact. Each document “owner”  is responsible to ensure that document listed on the website is most current.

	98-EMR-06 

(a-c)
	Implement periodic review of environmental management systems:


	EMR Suggested Actions Nov 1998
	
	
	Ongoing
	(EMR response) As part of EMS, Western will periodically review the effectiveness, efficiency and appropriateness of our management systems. As we formalize our EMS, we will perform all the periodic review elements, including assessing strategic business and enhancement opportunities.

See Below

	98-EMR-06 a


	Consider having EMR at other Regions.
	
	
	
	July, 1999

Y
	Decision: Not at this time—Findings in this EMR are likely applicable across the board. Would rather have chance to address these issues before pursuing new ones. (July, 99 E-Mgr mtg).

UGP conducting EMR at Hinton substation in August, 2000. Applicable Western-wide action items will be added to this matrix.

	98-EMR-06 b


	Expand management involvement beyond status review to more strategic look at E. contributions to business. 
	
	
	
	Y-in process
	Possible EMS Sr. Champion.

(Western-wide/cross-functional) Development and Implementation of Environmental Performance Measures

	98-EMR-06 c


	Identify opportunities to improve systems, enhance E. protection, reduce costs and manage potential liabilities.
	
	
	
	Y-in process
	See above—Environmental Performance Measures efforts

	
	The following are supplemental to the EMR report items identified above
	
	
	
	
	

	98-EMR 07 (from report 1A1)
	Ensure that top management clearly communicates it commitment to E. protection through the issuance of formal statements and policies that explicitly state E. goals and expectations, with full compliance as a minimum goal.
	EMR performance matrix
	
	
	Y-Ongoing
	Publication of Strategic Plan—October 1999

Signing and Republication of E. Policy—April 2000

Administrator’s Article in Closed Circuit—April 2000

Sr. Mgmt participation in development and implementation of E. Performance Measures—May 2000

	98 EMR 08 (from report 1A2)
	Ensure that Management conveys commitment to environmental excellence in meetings with managers and staff.
	EMR performance matrix
	
	
	
	

	98 EMR 09 (from report 1A3)
	CSO-Ensure top management’s commitment is demonstrated through required routine reporting regarding E. performance and the status of E. initiatives.
	EMR performance matrix
	
	
	Oct, 1999
	Western’s Strategic Plan requires routine reporting and evaluation of performance with respect to implementation of the EMS.

	98 EMR 10 (from report 1A5)
	Ensure top management encourages openness and is receptive to input on E. issues from all employees as well as from the public at large.
	EMR performance matrix
	
	
	
	Interconnections guidance

Ongoing enhancement of relationship with other agencies and tribes

	98 EMR 11 (from report 1A6)
	CSO-Ensure that top management has created a culture of compliance, awareness, teamwork and line responsibility for E. management.
	EMR performance matrix
	
	
	
	Closed Circuit articles, attendance at meetings (document these)

	98-EMR-12 (from report: 1B3)
	Ensure that management plans (NEPA, PCB’s stormwater, hazardous waste, etc.) include up-to-date policy statements.
	EMR performance matrix
	EMS PM to coordinate with Document Owner
	At completion of each new manual or revision of manuals.
	
	Include policy statement, objectives and implementation of procedures for all new/revised manuals, plans, etc. 

	98-EMR-13 (from report: 1B4)
	Ensure that policies are widely distributed, easily accessible, and understood throughout the organization. {Observations: Managers are aware that a Western-wide E. policy exists; personnel outside the E. program were not familiar with the content, year issued, who signed it, etc.; manuals containing policies/elements are not widely distributed}
	EMR performance matrix
	
	
	
	Marketing strategy, See 98-EMR-03



	98-EMR-14 (from report 1C1)
	Ensure that individuals throughout the organization recognize the E. aspects of their job responsibilities, and take personal responsibility for and demonstrate a sense of ownership of E. protection. {Observations: Some CSO line mgrs did not fully recognize the extent of the enviro aspects of Western’s responsibilities; E. protection is not in PD’s; some line managers could not state the exact role they played in E. protection; at RMR, this understanding varied}
	EMR performance matrix
	
	
	
	Environmental Directive is in draft, See 98-EMR-02 (a-d)

	98-EMR-15 (from report 1C2)
	Ensure that managers at all levels have formally stated and demonstrated their commitment. {Observations: line managers support commitment to compliance, not excellence} 
	EMR performance matrix
	
	
	
	See item #9802 above

	98-EMR-16 (from report 1C3)
	Ensure managers at all levels and in all functions whos activities may impact E performance take responsibility and interest in limiting the E. impacts of their operations. {Observations: Many individuals viewed the enviro program as having the sole responsibility; they were less likely to consider E. aspects in planning and operations}. 
	EMR performance matrix
	
	
	
	See item #9802 above

	98-EMR-17 (from report 2A1)
	Ensure a formal system is in place to routinely track and interpret new and/or changes to Federal, state and local regulations and Federal agency policies for the organization. {Observations: There is no process which describes how regulatory tracking will be accomplished}
	EMR performance matrix
	
	
	
	Use of Western “specialists”? Assign authors accordingly? See 98-EMR-04 (a-d).

For discussion at E. Mngmt Team Mtg.

	98-EMR-18 (from report 2A2)
	Ensure that guidance on new regulatory requirements is incorporated into organization or site-specific standard operating procedures as appropriate. {Observations: Ea. Region is responsible for incorporating new regulatory changes—these procedures have not routinely been shared among the regions; no outside review at RMR to ensure that procedures were being updated. Encourage process of assigning updating, review, discussion and revision responsibilities to one regional representative}
	EMR performance matrix
	
	
	
	See 98-EMR-04 (a-d)

	98-EMR-19 (from  report 2A4)
	Ensure that field organizations are provided sufficient guidance for compliance with new regulations or policies in the form of guidance documents, sample plans and procedures. {Observations: Ea. Region is responsible for formulating and distributing its own guidance—there is no system or review to ensure the quality of timeliness of the guidance, or that the guidance is passed down the chain.
	EMR performance matrix
	
	
	
	See 98-EMR-04 (a-d)

	98-EMR-20 (from report 2B1)
	The organization has a formal controlled process for reviewing, creating, updating, and approving new procedures. {Observations: Western does not have formal, controlled process for reviewing, creating, updating and approving E procedures; most plans/manuals have not been reviewed since 1994/95}
	EMR performance matrix
	
	
	
	See 98-EMR-04 (a-d)

	98-EMR-21 (from report 2B2)
	Ensure that procedures and standards are issued from an organizational level with the authority to mandate implementation. {Observations: RMR E. Mgr PD does not give authority to issue procedures; Some procedures issued thru CSO; RMR E procdures/standards are generally issued by RMR E. Mgr per informal delegation from Regional mgr.}
	EMR performance matrix
	
	
	
	Not certain of the intent??

See 98-EMR-04 (a-d)

	98-EMR-22 (from report 2B3)
	Ensure formal standards and procedures have been developed for the implementation of specific E. protection programs. {Observations: Some procedures are out-of-date and do not reflect current practice.}
	EMR performance matrix
	
	
	
	Result of SA’s.

See also 98-EMR-07

	98-EMR-23 (from report 2B4)
	Ensure there are procedures to ensure that any activities that might impact the environment are reviewed for E. protection considerations. {Observations: Western does not have a system to take a comprehensive look at activities to identify those which should involve E. reps early in decision-making. E.g., equipment purchases, IMPAC cards, etc.}
	EMR performance matrix
	
	
	
	See 98-EMR-02 (a-d)

	98-EMR-24 (from report 2B5)
	Ensure Procedures are part of a formal auditable document control system designed to ensure that personnel have ready access to current versions of procedures containing E. Requirements.
	EMR performance matrix
	
	
	
	Web site development

See also 98-EMR-07

	98-EMR-25 (from report 2B6)
	Ensure that Western has a system to periodically review and update E. procedures. {Procedures reviewed on an adhoc basis through SA’s and as reg’s or policies change. Review team did not see a system to review and update procedures}
	EMR performance matrix
	
	
	
	Long-term SA schedule. SA recommendation on when next to review the same program or if needs are identified to review other programs. Include triggers and criteria in EMS.

See 98-EMR-04 (a-d)

	98-EMR-26 (from report 2C1)
	Ensure that Western has a program for routine site equipment inspections and compliance checks, including appropriate documentation. {Observations: inspection program does not include a programmatic review of the CSO and RMR E. functions}
	EMR performance matrix
	
	
	
	Beef up interrelationship between facility inspections and SA’s.

See 98-EMR-04 (a-d)

	98-EMR-27 (from report 2D2)
	Ensure that Western has a document control system and record retention policy for E. manuals and procedures.
	EMR performance matrix
	
	
	
	Develop and state (region-specific) policies.

See 98-EMR-04 (a-d)

	98-EMR-28 (from report 2D3)
	Ensure systems to prepare and submit E reports required by Federal and state regulations and agencies, in a timely manner. {Observations: too reliant on attention to detail of E. personnel—could be overlooked}
	EMR performance matrix
	
	
	
	See 98-EMR-01 b

	98-EMR-29 (from report 2D5)
	Ensure there are formal mechanisms to investigate, report, correct, track, and monitor trends in E. problems and incidents and that the types and magnitudes of the problems that should be reported are well-defined. {Observations: Info on root causes or trends is not formally tracked.}
	EMR performance matrix
	
	
	
	E. Directive

See 98-EMR-01 b
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