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The Environmental Management Team requires a concise summary of action items be derived from the self assessment report.  This report provides that summary in the following format: 

· List EPCRA Self Assessment Report Recommendations

· Prioritize recommendations into action items

· Determine workload required

· Set schedule(s) for completion

Report Recommendations

2.1 
Organizational Structure
2.1.1  Recommendations

The team recommends more formality in definition of roles and responsibilities for EPCRA Program requirements.  The team believes that this can be handled by updating Orders and policy statements but it was not felt that the Program would significantly benefit from the development of a specific Western-wide EPCRA management plan.  

2.2  
Environmental Commitment
.   

2.2.3  
Recommendations

Environmental Managers should consider providing EPCRA-related information to the Regional management teams.  For example, during the annual reporting period the status of EPCRA activities as well as a brief overview of the requirements and how they affect the organization could be discussed at Staff meetings with the Regional Managers and others.  

Track changes in regulations to anticipate additional reporting burden to ensure that resources and support are available to accomplish the annual requirement.

2.3  
Formality of EPCRA  Management Program
2.3.2 Recommendations

The team suggests the regions communicate with one another to keep abreast of regulations and requirements. Written policies, procedures, standard operating procedures, or similar for tracking and followup of inspection findings should be implemented. Recordkeeping systems related to the EPCRA program requirements should be scrutinized by each region to ensure that the records are complete, current and easily accessible.  Environmental Mangers should ensure that some or all  personnel in the environmental program receive basic training in the requirements of EPCRA reporting and other elements to ensure the availability of expertise and an understanding of the depth and breadth of the requirements in each Regional Office.

Additional review by each Region of the sufficiency of their recordkeeping systems is warranted to ensure that files are complete, current, and readily accessible.

Each region should determine whether its compliance inspection reporting, tracking, and followup procedures are adequate.

2.4  
Internal and External Communication

2.4.3  
Recommendations

 Ensure that policies, procedures, and identified roles and responsibilities are in place to ensure that the EPCRA reporting requirements are fully complied with.  Ensure that sufficient communication occurs between the environmental staff and the facility managers and Dispatchers to ensure that they can address inquiries from emergency response personnel related to chemical hazards.

2.5  
Staff Resources, Training and Development
2.5.3  
Recommendations

An EPCRA program coordinator should be formally designated in each Region.  Roles and responsibilities should be clearly defined.

Each Region should carefully assess the adequacy of their existing regulatory tracking procedures, data tracking, program documentation and record keeping.  Some regions may require additional resources to augment these aspects of the program. Because of it’s day-to-day importance to the Agency, the inventory, notification and reporting parts of the program should be matched with specific, written responsibilities and authorities such as a written order, policy statement or similar. Position descriptions should include appropriate EPCRA duties for all affected positions and performance standards and elements should be modified accordingly.  Each Region should ensure that there is a basic level of understanding within the environmental program of the EPCRA inventory, reporting and record keeping requirements.   This can be obtained through appropriate training.

2.6  
Program Evaluation, Reporting and Corrective Action
2.6.3  
Recommendations

Formalizing facility audits related to EPCRA should be addressed by each regional office based on their state requirements and on the status of each site relative to the EPCRA regulations.  Protocols are available for these types of Phase 1 audits.  Formal written procedures for audit, documentation of findings, corrective actions and follow up should be implemented.  

Action Items:
1. Address and implement recommendations from EPCRA facility assessments according to state and site status requirements.

2.7  
Environmental Planning and Risk Management
. 

2.7.3  
Recommendations

Implement a written procedure or policy whereby new products or chemicals with EPCRA reporting requirements are reviewed so they can be included in the inventory.  Ensure that project specifications, maintenance projects and other activities which my change the reporting status of a facility (removal or addition of diesel or gasoline USTs, change out of oil-filled equipment, battery change-outs and additions, etc.) are routinely passed through Environment.

2.8 
Pollution Prevention

2.8.3  
Recommendations

Obtain a written legal opinion on the ability of federal agencies to specify product content in procurement actions.

Develop a formal pollution prevention program with written policies, procedures and responsibilities.  This  may also be better accomplished  initially as a Western Order related specifically to Pollution Prevention and Waste Minimization.

Action Item Summary

Action items are extracted from the report recommendations and grouped as to functionality.  The EPCRA Self Assessment team has determined priorities, required workloads and completion schedules.  

· Describe Action Item

· Priority:  High/Medium/Low

· Required Workload: High/Medium/Low

· Schedule for Completion:

· Responsible Person(s)

1.  Designate a point of contact or Program Coordinator in each Region for EPCRA compliance issues.

Priority:  High

Workload:  Low

Schedule:  September 15, 1999

2.  Formalize a process to review chemical product use and purchases of new chemicals to ensure compliance with EPCRA reporting requirements.

Priority:  High

Work Load:  Moderate

Schedule:

Notes:  Implement written procedures/policy to review new products or chemicals for inclusion into EPCRA inventory.  Ensure routine review of project specifications, maintenance projects, and other activities which may change the reporting status of a facility
3.  Update the Western’s (regional and Western-wide) environmental order and policy statements to reflect roles and responsibilities related to EPCRA

Priority: High

Workload: Moderate

Schedule for Completion:

Revision of WAPA Order is underway.  Regional Orders/Policy Statements or Roles and Responsibilities Statements can be modified as time allows, but Regions may wish to wait until Western-wide Order is in place.

Notes: The Western-wide environmental order is currently being revised.  Because EPCRA activities are more common in the Regional Offices, regional documents that delegate roles and responsibilities would to address EPCRA more directly.  Specifically, responsibilities should be identified for the following: 

Inspecting/auditing for EPCRA compliance

tracking and follow-up of inspection findings.
1. Training
regulatory and data tracking, documentation and record keeping.

notification and reporting requirements

1. 4.  Obtain written legal opinion on ability or specify product content in procurement actions.
Priority:  High

Workload: Low

Implementation:

1. This recommendation will be handled concurrently with a similar recommendation identified in the CERCLA/SARA self assessment.
