Cultural Resource Self Assessment Recommendation Implementation

Assignment from Environment Management Team

· Review Cultural Resource Self Assessment Report Recommendations

· Prioritize recommendations

· Determine workload required

· Set schedules for completion

· Report results to Environmental Management Team at their April meeting

Report Recommendations

Management Organization

2.1A.2 “Specific language may be included in local craft job descriptions that recognize the need for staff level stop-work requirements similar to safety and construction stop work authority.”

Roles and Responsibilities

2.1B.2 “Review the SNR and DSW staff job descriptions to include the specific cultural resource protection element.  Review the Regional Manager and Assistant Regional Manager’s job descriptions to include an understanding of and responsibility for compliance with cultural resource protection requirements.”

Top Management Support

2.2A.2 “Upgrade the regional Environmental Policy statements to reflect the cultural resource element.”

Environmental Policy

2.2B.2  “Upgrade the regional Environmental Policy statements to reflect the cultural resource element.”

Line Management Support

2.2C2  “The formal MEEC setting and routine program review could serve other Regions as well.  Also, line managers may solicit, from the environmental specialist for planning, information on the location of cultural resource sites that need to be avoided by maintenance activities.  Construction managers may solicit the same information to incorporate into construction specifications.”

Regulatory Tracking and Translation

No recommendations.

Procedures

3.1B.2  “Expeditious preparation of the CRMP will assist with implementation of the program changes identified herein.”

Routine Inspections

3.1C2  “The regions may wish to adopt the RMR management method to ensure appropriate compliance efforts are considered on each project.  Development of the CRMP may facilitate distribution of the information.”

Internal Communication

4.1A2  “FPO staff, through the Management Plan, plan to address the issue of relinquishing sensitive cultural information.  SNR will make the ArcView/Browser tool available to all regions for their evaluation and use once the testing at SNR is completed.”

Staffing

5.1A.2  “Training on cultural program areas may provide adequate certification for individuals to act in a monitor capacity depending on the project and the resources.  Local contracts for qualified monitors may assist with field archaeological needs.”

Job Descriptions and Performance Evaluations

5.1B.2  “Western should designate at least one protection specialist in each region to team lead the cultural program and their PD and IDP should reflect the appropriate responsibilities and the necessary training should be scheduled.”

Training Program

5.1C2  “The FPO office should prepare a “required training” list for the regions to use to ensure the cultural resource program managers and other affected parties are properly trained.”

Environmental Planning and Risk Management

7.1A2  “Implement an Environment/NEPA checklist that formalizes the required reviewer and the elements they review.  Make it part of the permanent record of the project.

Action Items

1. Regional environmental manager will meet with the regional maintenance manager to discuss ways to modify the local craft position description to include stop work authority.  Alternately, the regional environmental manager will work with regional assistant regional managers to institute a regional order to address stop work authority.

Priority:    High   

Required Workload:  1-2 days

Schedule for completion: 9/30/99

2. Regional environmental manager will coordinate with Human Resources to modify position descriptions for planning staff, the regional manager and assistant regional managers to include an understanding of and responsibility for compliance with cultural resource protection requirements.

Priority: Medium   

Required Workload: 1-2 days

Schedule for completion: 9/30/99

3. Regional environmental manager coordinates the revision of the regional Environmental Policy statement to reflect a cultural resource element.

Priority:    High   

Required Workload: 3 days

Schedule for completion: 9/30/99

4. Regional environmental manager will make sure that Environment is participating in the regular quarterly or monthly meetings with construction, engineering and maintenance.

Priority: Medium   

Required Workload: 1 day

Schedule for completion: 9/30/99

5. The CSO will draft a Western-wide CRMP.  A team of regional planning specialists will be established to review the draft and work with CSO in finalizing the document.  The regional environmental manager should designate a staff person to participate in this project.

Priority:    High   

Required Workload: 1 month for CSO, 1 week for each region

Schedule for completion: 9/30/99

6. Regional environmental manager will establish quality assurance methods to ensure compliance on projects with a cultural resource component.  As an example, this would include field checks for projects with a cultural resource mitigation measure.

Priority: High 

Required Workload: 1 day

Schedule for completion: 9/30/99

7. When developing the CRMP, CSO will include the issue of relinquishing sensitive information.  SNR will make the ArcView/Browser tool available to all regions.

Priority: Medium   

Required Workload: 3 days

Schedule for completion: 9/30/99

8. Regional staff who are assigned to do cultural resource monitoring must have cultural resources training.  The training will be identified by CSO as identified in Action Item #10.

Priority: Medium   

Required Workload: 3 days

Schedule for completion: 9/30/99

9. Regional environmental manager will designate at least one specialist as the lead or co-lead for the cultural program and modify their position description, performance standards and IDP to reflect this.  One specialist should be assigned as the lead SHPO contact for the coordination of the Programmatic Agreement.

 Priority: Medium   

Required Workload: 3 days

Schedule for completion: 9/30/99

10. CSO will prepare a list of required cultural resource training for staff, as well as training that would enhance staff’s understanding of cultural resources issues.  The target audience will not be limited to Environment.

Priority:  Medium   

Required Workload: 2 days

Schedule for completion: 9/30/99

11. Regional environmental manager will meet with assistant regional mangers for power marketing, engineering, construction and maintenance to see how to add Environment to check lists to ensure that projects are reviewed by Environment, early in the planning process. 

Priority: Medium   

Required Workload: 2 days

Schedule for completion: 9/30/99

