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Report Recommendations

2.1 
Organizational Structure
2.1.1  Recommendations

CSO needs a written hazardous waste management plan to document roles and responsibilities. Some regions need to update their Hazardous Waste Management Plans and related procedures. Each Region should consider establishing an awards/incentives program for the employees who demonstrate an outstanding environmental protection ethic reflecting the HWMP. Environmental Managers should work with the Regional Maintenance Managers to formalize specific stop-work authority issues.  

2.2  
Environmental Commitment
.   

2.2.3  
Recommendations

Re-emphasize hazardous waste roles and responsibilities during regularly scheduled training and incorporate responsibilities into the appropriate position descriptions. Develop and implement a CSO hazardous waste management plan and train the appropriate personnel in hazardous waste handling. Update the Western-wide pollution prevention plan and develop an accurate baseline of waste generation information so that realistic goals may be set.  

2.3  
Formality of RCRA  Management Program
2.3.2 Recommendations

Schedule regulation review and monitoring rather than only as needed. Develop systematic tracking of waste volumes generated throughout Western. Formalize investigations or lessons learned study requirement for hazardous waste incidents (i.e., hazardous waste management plan additions or revisions).  The results of this investigation or lessons learned should be distributed to all other Western generators.  Include incident report distribution process in Chapter 1, Environmental Incident Investigation and Reporting Requirements, of WAPA Order 450.1, Environmental Considerations in the Planning, Design, Construction, and Maintenance of Power Facilities and Activities.

2.4  
Internal and External Communication

2.4.3  
Recommendations

Communicate with Crafts personnel during hazardous waste management plan and procedures development. Regularly schedule formal communication among Environment/Crafts/Management to evaluate scheduled work and eliminate misunderstandings about specifics required for compliance.

2.5  
Staff Resources, Training and Development
2.5.3  
Recommendations

Include all hazardous waste generators (e.g., construction inspectors, warehouse employees) in training. Track all employees and their individual training requirements via an appropriate database. The hazardous waste management tasks of generators should be included in position descriptions and performance reviews.

2.6  
Program Evaluation, Reporting and Corrective Action
2.6.3  
Recommendations

Formalize the use of specific guidance and/or checklists developed for the Region and CSO for inspections. 

2.7  
Environmental Planning and Risk Management
. 

2.7.3  
Recommendations

Formalize contractor oversight, such as better coordination between construction and environment. Formalize record management for deliverables identified in project specifications.

2.8 
Pollution Prevention

2.8.3  
Recommendations

Update the Western-wide pollution prevention plan. Develop an accurate baseline of waste generation information so that realistic goals may be set.  Once goals are defined, implement various incentives through existing programs for meeting or exceeding the goals.

Action Item Summary

Action items are extracted from the report recommendations and grouped as to functionality.  The RCRA Self Assessment team has determined priorities, required workloads and completion schedules.  

· Describe Action Item

· Priority:  High/Medium/Low

· Required Workload: High/Medium/Low

· Schedule for Completion:

· Responsible Person(s)

1.  Write (CSO) and update (Regions) Hazardous Waste Management Plan to include applicable recommendations from this self assessment report, including roles/responsibilities, training requirements and tracking, regulation review and monitoring, tracking of waste generation and disposal, coordination with maintenance, construction, warehouse, contractor oversight and records management, etc.

Priority:  High

Workload:  High

Schedule:  June 1, 2000

Responsible person(s): Regional E. Managers 

2.  Consider implementation of awards/incentive program for employees who demonstrate an outstanding environmental protection ethic reflecting the HWMP.

Priority:  Low

Work Load: Moderate

Schedule: June 1, 2000

Responsible person(s): E. Managers (to assign Region-specific or Western-wide teams)

3.  Update Western’s pollution prevention plan, develop an accurate baseline of waste generation information, and establish goals.

Priority: High

Workload: High

Schedule for Completion: June 1, 2000

Responsible person(s): E. Managers (to assign team)

4.  Update position descriptions and performance standards to reflect roles and responsibilities of hazardous waste generators.

Priority:  Low

Workload: Moderate

Implementation: December 2001

Responsible person(s): E. Manager, HR

Note: This recommendation will be handled concurrently with a similar recommendation identified in other self assessments.

5.  Formalize the use of specific guidance and/or checklists developed for the region and CSO inspections

Priority:  Low

Workload: Moderate

Implementation: December 2001

Responsible person(s): E. Managers

6.  Formalize investigations or lessons learned, study requirements for hazardous waste incidents and implement findings accordingly.

Priority: Moderate

Workload: Low

Implementation: January, 2000

Responsible Person(s): CSO E. Manager

