PCB Self Assessment Recommendation Implementation

4/8/99

Assignment from Environmental Management Team

Convene PCB Coordinator Team.  Team is to:

· Review PCB Self Assessment Report Recommendations

· Prioritize recommendations

· Determine workload required

· Set schedule(s) for completion

· Report results to Environmental Management Team at their April meeting

Report Recommendations

(Quoted from PCB Self Assessment Final Report)

2.1  Organizational Structure

2.1.3  Recommendations

The team recommends a formal Westernwide PCB management plan be developed.  The plan would include reporting relationships, management plans and roles and responsibilities.  It also recommends that each Regional Environmental Manager designate a PCB program coordinator from their staff.
2.2  Environmental Commitment
2.2.3  Recommendations

The team recommends PCB policy and removal goals be included in the PCB management plan.  Maintenance and other affected organizations should be involved in the preparation of the management plan.  

2.3  Formality of PCB Management Program
2.3.3  Recommendations

The team suggests the regional PCB program coordinators communicate with one another to keep abreast of regulations and requirements and that formal PCB management elements be included in the PCB management plan.

2.4  Internal and External Communication

2.4.3  Recommendations

No recommendations are suggested.

2.5  Staff Resources, Training and Development
2.5.3  Recommendations

The PCB management plan should address data tracking, program documentation and record keeping.  Some regions may require additional resources to implement these aspects of the management plan.  The team recommends each Regional Environmental Manager, through their PCB program coordinator, determine the level of additional support required. Position descriptions should include appropriate PCB duties for all affected positions and performance standards and elements should be modified accordingly.  A previous recommendation included designating a PCB program coordinator for each region.  

2.6  Program Evaluation, Reporting and Corrective Action
2.6.3  Recommendations

Facility assessments will be addressed in the PCB management plan.

Action Items

Action items are extracted from the report recommendations and grouped as to functionality.  The PCB coordinator team has determined priorities, required workloads and completion schedules.  

1. Each Regional Environmental Manager designates a PCB program coordinator.

Priority:  High 

Required Workload: Low

Schedule for Completion: Regional PCB coordinators have been informally designated at RMR (Tim Blyth) and UGP (Patty Dressler).  DSW (John Holt, interim coordinator) and SNR (Chris Johnson, interim coordinator) will name coordinators as new staff are hired.  The coordinators suggested CSO name a PCB coordinator (Ken Mathias) who would also provide overall team support and coordination.  It is recommended the official PCB coordinator designation be made by memorandum from each environmental manager to the named coordinator.  That memorandum would provide more detail and would be more easily updated than with position descriptions and performance standards.  It is also recommended the PCB coordinators jointly draft a designation memorandum to be modified as necessary to meet specific regional needs.  

2. Develop a formal Westernwide PCB management plan.  The plan is to be developed involving maintenance and other affected organizations and includes:
· Reporting relationships
· Management plans
· Roles and responsibilities
· PCB policy and removal goals
· Formal PCB management elements
· Data tracking, program documentation and record keeping
· Facility assessments
Priority:  High 

Required Workload: Large and unknown.  Estimates on workload will be difficult until the PCB Management Plan Strategy (see below) is developed.

Schedule for Completion: The PCB coordinators recommend a multi-phase program for completion.  Phase 1 would be the development of a PCB Management Plan Strategy.  The strategy would further expand and detail the above list.  RMR’s current PCB plan will be used as a starting point.  CSO will prepare a draft prior to the monthly PCB coordinator’s conference call of May 3, 1999.  From the Phase 1 document, the coordinators would set priorities on accomplishment, and prepare a workload estimate.  Priorities would be set by organizational function (for example, who does what), and by regulatory requirement.  Phase 2, and subsequent phases would be the implementation of the priorities.  The new PCB Megarule adds a significant level of complexity to this issue.   

3. Regional PCB program coordinators communicate with one another to keep abreast of regulations and requirements.

Priority:  High  

Required Workload:  Low

Schedule for Completion: This is a currently ongoing function.  A monthly PCB coordinator’s conference call takes place the first Monday of every month at 2 p/m MDST.  

4.  Each Regional Environmental Manager, through their PCB coordinator, determines the level of additional support required.  

Priority:  Medium

Required Workload: Low

Schedule for Completion: Each PCB coordinator will meet with their respective regional environmental manager and discuss the level of additional support required.  This will be done prior to the next quarterly environmental manager’s meeting, where it will be an agenda item.  

5. Position descriptions of all affected positions and performance standards and elements should be modified accordingly.   

Priority:  Low

Required Workload: Low

Schedule for Completion: Affected positions not including PCB coordinators:  Due to the numerous environmental requirements applicable throughout Western, it is recommended that after most or all self assessments are completed, appropriate, general position description/performance standard language be considered for universal application.  This would be addressed by the environmental management team.  PCB coordinators:  See item 1, above.  

