CERCLA/SARA Self Assessment Recommendation Implementation Plan

· 8/19/99
This is a summary of the CERCLA/SARA self assessment recommendations and the proposal for implementation.  The implementation plan includes the following items for each recommendation:
· List CERCLA/SARA Self Assessment Report Recommendations

· Prioritize recommendations into action items

· Determine workload required

· Set schedule(s) for completion

Report Recommendations

2.1   Organizational Structure

2.1.3  Recommendations

· Define  roles and responsibilities for CERCLA/SARA Program requirements.  The team feels that this can be handled by updating the WAPA Environmental Orders and policy statements.   Regional Orders should be updated to reflect roles and responsibilities related to CERCLA. 

· Clearly define responsibility for waste disposal facility audits and waste management activities  and property transfer assessments.

Environment should be provided a role in the review of procurement actions in which regulated substances are procured.  In addition, the responsibility for making recommendations for substitute or alternative products should be clearly delegated to Environment.

2.2 
Environmental Commitment

2.2.3 
Recommendations

Incident reports should be provided directly to Senior Mangers and others in accordance with the Incident Reporting procedures of the Department of Energy.  Routine activity would be reported in monthly reports, along with information on other environmental programs.

Environment should be delegated additional roles in reviewing the procurement of chemicals that are regulated under the hazardous substances requirements.

2.3 
Formality of CERCLA/SARA Management Program

2.3.2 Recommendations

· Written policies, procedures or standard operating procedures for tracking and follow-up of inspection findings should be developed and implemented consistently on a Western-wide basis. Recordkeeping systems related to the CERCLA/SARA program requirements should be scrutinized by each region to ensure that the records are complete, current and easily accessible.

Environmental Mangers should ensure that some or all personnel in the environmental program receive basic training in the requirements of CERCLA relative to PA/SI, RI/FS, spill notification, and other regulatory requirements. This will ensure the availability of expertise and an understanding of the depth and breadth of the requirements in each Regional Office.

Each region should determine whether its compliance inspection reporting, tracking, and follow-up procedures are adequate and implement corrections as needed.

Develop procedures, policies, and practices to ensure that the procurement and use of hazardous chemicals is done with consideration of the requirements for management, tracking and reporting of these chemicals.

2.4 
Internal and External Communication

2.4.3 
Recommendations

Provide Awareness level training to help ensure that Western personnel understand the reporting requirements associated with CERCLA, and the implications of improper spill notifications.

2.5 Staff Resources, Training and Development

2.5.3 Recommendations

Because of it’s day-to-day importance to the Agency, the spill notification and reporting responsibilities should be matched to specific, written responsibilities and authorities outside of the spill procedures; such as in a written Regional order or policy statement . 

Position descriptions should include appropriate CERCLA duties for all affected positions.   Performance standards and elements should be modified accordingly.

Each Region should ensure that there is a basic level of understanding within the environmental program of the CERCLA/SARA program beyond spill reporting procedures.  This can be obtained through appropriate training in PA/SI, RI/FS and other program elements.

2.6 Program Evaluation, Reporting and Corrective Action

2.6.3 Recommendations

Formalization of facility assessments related to CERCLA/SARA should be addressed by each regional office based on their state requirements and on the status of each site.

Develop  a Lessons Learned process .  This could be done with minimal effort through  e-mail communication of situations, resultant actions, and suggestions for improvements.  

2.7 Environmental Planning and Risk Management
2.7.3 Recommendations

Ensure that procedures are implemented to protect the agency from enforcement actions under CERCLA in real estate transactions and in waste management.

Encourage managers to consider risk reduction and liability control in their decisions on purchasing and using chemicals.  Issue a written policy from Management that requires the substitution of less hazardous products when practicable.

Ensure that in-house construction projects receive a similar level of coordination with Environment as projects performed through procurement actions.  Include roles and responsibilities for project coordination in Orders.

2.8 
Pollution Prevention

2.8.3  
Recommendations

Obtain a written legal opinion on the ability of federal agencies to specify product content in procurement actions.

Develop a formal pollution prevention program with written policies, procedures and responsibilities.  This may also be better accomplished  initially as a Western Order or Order Chapter related specifically to Pollution Prevention and Waste Minimization.

Action Items 
1. Action items are extracted from the report recommendations and grouped by function.  The CERCLA/SARA team has determined priorities, required workloads and completion schedules.  

· Action item description

· Priority:  High/Medium/Low

· Required Workload: High/Medium/Low, or estimate

· Schedule for Completion: 

· Responsible person(s):

1.  Update the Western’s (regional and Western-wide) environmental order and policy statements to reflect roles and responsibilities related to CERCLA. 

Priority: High

Required Workload: Moderate

Schedule for Completion: Revision of WAPA Order and Regional Orders

Notes: The Western-wide environmental order is currently being revised. Ensure that spill notification and reporting responsibilities are matched to specific, written responsibilities and authorities through written regional order or policy statements. Update position descriptions and performance standards to include appropriate CERCLA elements. Specifically, responsibilities should be identified for the following: 

a. waste disposal facility audits

b. waste management activities

c. property transfer assessments
d. training

e. notification and reporting

f. inspections and follow-up

g. procurement

h. recordkeeping

2. Coordinate with procurement and Legal Counsel to review procurement actions pertaining to regulated substances. [matrix with pollution prevention and waste minimization requirements?]

Priority: Moderate

Required Workload: Moderate

Schedule for Completion:  

a) Obtain legal opinion on ability to specify products that comply with EO and waste minimization and P2 requirements:  Underway by CSO A3400 

b) Coordinate other recommendations with Pollution Prevention and Waste Minimization Program Development.

1. Notes:  Completion of this action item will help satisfy action items under the RCRA and EPCRA self-assessments as well. Develop procedures, policies, and practices to ensure that the procurement and use of hazardous chemicals is done with consideration of the requirements for management, tracking and reporting of these chemicals. Obtain written legal opinion on ability to specify product content in procurement actions. Encourage managers to use risk-reduction for purchasing and using chemicals. Issue a written policy requiring substitution of less hazardous products when practicable.
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