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2.1 Organizational Structure

2.1.1 Findings: 

a. Roles and responsibilities are not formalized specifically for water pollution control at all levels having water pollution control responsibilities.

Risk and Liability: Unclear roles and responsibilities may increase the likelihood for confusion and may contribute to deficient implementation of water pollution control requirements. 

1.) Recommendation: Develop a general guidance policy for regional environment’s use in preparing formal policy, SOPS, orders and directives.

2.) Recommendation: Through SOPS, Orders or directives clearly state the roles and responsibilities for water pollution control at least to the functional level (e.g. Maintenance, Environment)

b. Water pollution control/protection is the responsibility of environment by default.  It is not written into the job description of maintenance personnel, engineering, or design functions.

Risk and Liability: At some facilities, a potential exists for high risk and liability to water pollution due to the releases of hazardous materials and/or mineral oil.

Recommendation: 

1.) Western should have a formal policy and goals to prevent pollution of water that would extend to maintenance, engineering, and design. 

2.) Include Water pollution control responsibilities into the job descriptions of maintenance personnel, engineering and design functions.

c. High potential for water pollution could exist at facilities where spill/risk analysis has not been performed.

Risk and Liability: NOV’s could be given by EPA or State environmental agencies.

Recommendation: Examine and document risk of water pollution at all facilities as per Facility Evaluation Program.

2.1.2 Impact of Recommendations: (See section 3.0)

2.2 Environmental Commitment

2.2.1 Findings

a. There is no environmental advisory committee or its equivalent at the CSO, RMR, DSW, or UGP regional offices.  

Risk and Liability: It is unclear whether there are significant risks and liabilities with this situation.

Recommendation: Benchmark environmental advisory committees in other agencies or businesses.  Understand the roles and responsibilities. Define the advantages of this committee, and the disadvantages.  Define how a committee would improve the program and evaluate whether or not the improvement would be worth the effort and expense of establishing another committee.  Come up with recommendations for the role of such a committee, its advantages, and a recommendation for or against implementing it.

b.  Westerns’ Strategic Plan requires development and implementation of a formal, written                 environmental management system.  The EMS is being developed by all of Western                     environment. 

Risk and Liability: None

Recommendation: None

2.2.2 Impact of Recommendations: See Section 3.0

2.3 Formality of Water Pollution Control Management Program

2.3.1 Findings 

a.  Lack of formal procedures in the following areas have been identified:

· Tracking water pollution control regulations.

· Updating water pollution control management programs and procedures

· Incorporating new requirements into existing programs, policies, procedures

· Laboratory analysis and QA programs and procedures need updating.

· Identifying responsibilities in water pollution control management programs

· Formal schedule for review and updating water pollution control procedures and responsible person.

· Tracking of key regulatory schedules (training, Permits)

· Filing and Recordkeeping practices in regard to monthly substation inspections 

· Recordkeeping is informal and not systematic (not regularly performed by a single person)

Risk and Liability: Lack of formalized procedures for regulation tracking, updating procedures and recordkeeping carry risks for noncompliance with the latest revised regulations.  Important requirements and records may be overlooked, or not kept to prove compliance in the case of an inspection, audit, or incident.

Recommendation: Prepare written documentation of the water pollution control program and procedures, including responsibilities, quality assurance requirements, Recordkeeping, and regulatory tracking. Designate a central point of contact to inform of changes in regulations, permitting, etc.

2.3.2 Impact of Recommendation: See section 3.0.

2.4 Internal and External Communication

2.4.1 Findings 

None.

2.4.2 Impact of Recommendations

None.

2.5 Staff Resources, Training and Development

2.5.1 Findings 

a. At most regions, training documentation responsibilities are in a state of change.  System is not as accessible as it once was, and it is difficult to retrieve training histories of employees.  Responsibilities for Record keeping are unclear.  There are potential difficulties proving that employees are adequately trained in water pollution control requirements required by regulation (spill response, secondary containment management). At some regions, HR has good systems to effectively track training employees receive on water pollution control. 
Risk and Liability: Numerous violations, possible fines, and poor ratings could be given to Western’s Environmental program if an audit by DOE or EPA were performed.

Recommendation: Define the roles and responsibilities at HR for Recordkeeping.  Ensure that methods are in place to enter data into the system and to retrieve it. 

b. UGP has access to reports for all employees training up to October 1999.  In FY 2000, Western is required to use the new Corporate Human Resources Information Services (CHRIS), which is downloaded into the DOE database.   No data has been input for employees since October 1999.  Regions are working with CSO and DOE to get the new “CHRIS” system to work, then data will be input and reports may be run.

Risk and Liability: See part a.

Recommendation: Ensure CHRIS is working properly for environmental recordkeeping on employee training.

2.5.2 Impact of Recommendations: See section 3.0

2.6 Program Evaluation, Reporting and Corrective Action

2.6.1 Findings: None.

Risk and Liability: None

Recommendation: None

2.6.2 Impact of Recommendations: None

2.7 Environmental Planning and Risk Management

2.7.1 Findings: None.

Risk and Liability: None

Recommendation: None

2.7.2 Impact of Recommendations: None

2.8 Pollution Prevention

2.8.1 Findings 

a. Pollution Prevention is not incorporated into agency wide goals or incentives.

Risk and Liability: Pollution prevention will not be advanced until incentives are fostered.  In addition, pollution prevention will not be implemented because objectives are not known or identifiable due to an out-of-date plan and lack of goals. Specific risks will be identified in the SA for pollution prevention.

Recommendation: Develop an accurate baseline of waste generation information so that realistic goals may be set.  Once goals are defined, implement various incentives through existing programs for meeting or exceeding the goals.

b. The pollution prevention plan is out of date.

Risk and Liability: See part a.

Recommendation: Update the Western-wide pollution prevention plan.

2.8.2 Impact of Recommendations: See section 3.0

3.0 Impact of Recommendations
· Program Impacts: More formality in definition of roles and responsibilities, procedures, and recordkeeping will improve the program. Implementing the recommendations will reduce risks of legal liability related to missed deadlines, use of outdated regulations, and unclear lines of authority.

· Resources: Additional staff time and funding will be required to design and implement the recommendations.

Water Pollution Control Action Items

1. Action: Develop a general guidance policy for regional environment’s use in preparing formal policy, SOPs, orders and directives. Each office will identify a water pollution point of contact responsible for recommending updates to guidance documents.

Priority: High 

Required workload: Moderate

Schedule for completion: October 2000

Responsible Person(s): CSO environment with approval from Environmental Managers

Reference section: 2.1.1a(1) Organizational Structure

Environmental manager response: Accept - Each office will identify a water pollution point of contact responsible for recommending updates to guidance documents.

2. Action: Develop formal policy, including SOPs, orders, and directives that clearly define water pollution control roles and responsibilities for environment, design, and maintenance personnel. Responsibilities covered generally in order.  Water pollution task group will develop a chapter on operating and maintaining oil containment facilities for the PSMM.

Priority: High

Required workload: Moderate

Schedule for completion: Dependant on action item #1.

Responsible Person(s): Environmental Managers, Maintenance Managers, HR

Reference section: 2.1.1a(2), 2.1.1b(1) Organizational Structure

Environmental manager response: Accept – Responsibilities covered generally in order.  Water pollution task group will develop a chapter on operating and maintaining oil containment facilities for the PSMM.

3. Action: Include water pollution control responsibilities in job descriptions for maintenance personnel, engineering and design functions.

Priority: High

Workload: Moderate

Schedule for completion: To be coordinated with other related self-assessments.

Reference section: 2.1.1b(2)

Environmental manager response: Accept – However, GCC1 IBEW contract modification required for craft PD addition. Not completely within environmental manager’s control.   

4. Action: Examine and document risk of water pollution at all facilities as per Facility Evaluation Program. Each Region must have a plan for documenting water pollution risk at all facilities.

Priority: High

Required workload: Moderate to High

Schedule for completion: Ongoing

Responsible Person(s): Environmental Managers

Reference section: 2.1.1c Organizational Structure

Environmental manager response: Accept – Each Region must have a plan for documenting water pollution risk at all facilities.

5. Action: Investigate feasibility of developing and chartering an Environmental Advisory committee.

Priority: High

Required workload: Moderate

Schedule for completion: To be coordinated with other related self-assessments.

Responsible Person(s): Environmental Managers

Reference section: 2.2.1a. Environmental Commitment

Environmental manager response: Accept – written appointment. Every western office will have a forum in which management considers environmental issues.  Can be a committee formed for this purpose, or can use an existing forum such as R.M.’s staff meeting.

6. Action: Prepare written documentation of water pollution control program and procedures including regulatory tracking, responsibilities, QA, and recordkeeping, etc. Designate a central point of contact to inform of changes in regulations, permitting, etc. CSO will let a contract for a records management system to be established in each office on training.

Priority: High

Required workload: Moderate

Schedule for completion: Dependant on action item #2

Responsible Person(s): Environmental Managers

Reference section: 2.3.1a Formality of Water Pollution Control Management Program

Environmental manager response: Accept – written appointment.  CSO will let a contract for a records management system to be established in each office on training.

7. Action: Define the roles and responsibilities at HR for recordkeeping.  Ensure that methods are in place to enter data into the system and to retrieve it. Ensure CHRIS is working properly for environmental recordkeeping on employee training. Training record management is a HR responsibility.  Environmental managers will communicate our requirements and liabilities to HR to ensure our need are met.

Priority: High

Required workload: Unknown – dependant on HR

Schedule for completion: Unknown – dependant on HR

Responsible Person(s): Environmental Managers, HR

Reference section: 2.5.1a, 2.5.1b, Staff Resources, Training and Development

Environmental manager response: Training record management is a HR responsibility.  Environmental managers will communicate our requirements and liabilities to HR to ensure our need are met.
Water Pollution Control Self Assessment Team and Schedule

WATER POLLUTION CONTROL Self Assessment Team

Patty Dressler, UGP

Jim Hartman, RMR

John Holt, DSW

David Pearson, CSO, Team Lead

No participant, SNR

WATER POLLUTION CONTROL Self Assessment Schedule

7/27/99
Environmental Managers meet and set deadline date for Water Pollution Control SA report

12/5/99
Regions select team members

1/21/00
Organizational Conference call; team lead selected

2/15/00
Organizational Conference call; protocols approved

3/09 /00
Organizational Conference call; to compile information into a draft final report

4/05/00
Organizational Conference call: to discuss draft final report.

5/05/00
Organizational Conference call: to finalize action items and report.

Water Pollution Control Self Assessment Attachments

· Environmental Self Assessment Process General Guidelines

· Self Assessment Process Developed from Environmental Manager’s Meeting, April 23, 1998

· Phase 2, Section 18, Auditing for Effective Management of the Water Pollution Control Program, Protocols with compiled answers
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